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ǜǱǳȊǸǱ 
ȼ ɧɚɫɬɨɹɳɟɟ ɜɪɟɦɹ ɪɨɫɬɭ ɞɨɯɨɞɨɜ ɢ ɤɨɧɤɭɪɟɧɬɨɫɩɨɫɨɛɧɨɫɬɢ ɯɨɥɞɢɧɝɚ «ɊɀȾ» ɫɩɨɫɨɛɫɬɜɭɸɬ ɫɬɪɚɬɟɝɢɱɟɫɤɢɟ ɢɧɢɰɢɚɬɢɜɵ 
ɬɪɚɧɫɩɨɪɬɧɨ-ɥɨɝɢɫɬɢɱɟɫɤɨɝɨ ɛɢɡɧɟɫɚ, ɧɚɩɪɚɜɥɟɧɧɵɟ ɧɚ ɩɨɜɵɲɟɧɢɟ ɟɝɨ ɦɚɪɠɢɧɚɥɶɧɨɫɬɢ, ɜ ɬɨɦ ɱɢɫɥɟ ɡɚ ɫɱɟɬ ɪɚɡɜɢɬɢɹ ɛɢɡ-
ɧɟɫ-ɟɞɢɧɢɰ ɜ ɞɚɧɧɨɣ ɫɮɟɪɟ, ɮɨɪɦɢɪɨɜɚɧɢɹ ɫɟɬɢ ɫɨɜɪɟɦɟɧɧɵɯ ɭɧɢɜɟɪɫɚɥɶɧɵɯ ɝɪɭɡɨɜɵɯ ɬɟɪɦɢɧɚɥɨɜ ɈȺɈ «ɊɀȾ», ɜɧɟɞɪɟ-
ɧɢɹ ɤɨɦɩɥɟɤɫɧɵɯ ɦɟɪ ɩɨ ɪɚɰɢɨɧɚɥɢɡɚɰɢɢ ɫɭɳɟɫɬɜɭɸɳɟɝɨ ɛɢɡɧɟɫɚ ɢ ɜɵɯɨɞɚ ɧɚ ɧɨɜɵɟ ɫɟɝɦɟɧɬɵ ɪɵɧɤɚ ɬɪɚɧɫɩɨɪɬɧɨ-

ɥɨɝɢɫɬɢɱɟɫɤɢɯ ɭɫɥɭɝ. Ɋɚɫɲɢɪɟɧɢɟ ɢɧɬɟɝɪɢɪɨɜɚɧɧɨɣ ɫɢɫɬɟɦɵ ɩɪɨɞɚɠ ɫɤɜɨɡɧɵɯ ɬɪɚɧɫɩɨɪɬɧɨ-ɥɨɝɢɫɬɢɱɟɫɤɢɯ ɭɫɥɭɝ ɜ ɤɨɧɬɭɪɟ 
ɬɪɚɧɫɩɨɪɬɧɨ-ɥɨɝɢɫɬɢɱɟɫɤɨɝɨ ɛɢɡɧɟɫɚ ɜɟɞɟɬ ɤ ɭɜɟɥɢɱɟɧɢɸ ɩɪɢɛɵɥɢ, ɫɬɢɦɭɥɢɪɨɜɚɧɢɸ ɩɪɨɚɤɬɢɜɧɵɯ ɩɪɨɞɚɠ ɧɚ ɨɫɧɨɜɟ ɦɚɪ-
ɤɟɬɢɧɝɨɜɵɯ ɩɪɨɝɪɚɦɦ, ɜɵɫɨɤɨɣ ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɫɢɫɬɟɦɵ ɫɛɵɬɚ. Ɋɟɚɥɢɡɚɰɢɹ ɬɪɚɧɫɩɨɪɬɧɨ-ɥɨɝɢɫɬɢɱɟɫɤɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ ɩɪɨ-
ɢɡɜɨɞɢɬɫɹ ɜ ɫɨɨɬɜɟɬɫɬɜɢɢ ɫ ɡɚɩɪɨɫɨɦ ɪɵɧɤɚ ɢ ɨɠɢɞɚɧɢɹɦɢ ɤɥɢɟɧɬɨɜ ɩɪɢ ɫɨɨɬɜɟɬɫɬɜɭɸɳɟɦ ɪɚɫɩɪɟɞɟɥɟɧɢɢ ɨɩɟɪɚɰɢɨɧɧɵɯ 
ɪɨɥɟɣ ɛɢɡɧɟɫ-ɟɞɢɧɢɰ. ɐɟɧɬɪ ɮɢɪɦɟɧɧɨɝɨ ɬɪɚɧɫɩɨɪɬɧɨɝɨ ɨɛɫɥɭɠɢɜɚɧɢɹ ɤɭɪɢɪɭɟɬ ɢ ɤɨɨɪɞɢɧɢɪɭɟɬ ɪɚɛɨɬɭ ɷɬɢɯ ɟɞɢɧɢɰ ɜ 
ɪɚɦɤɚɯ ɷɤɨɫɢɫɬɟɦɵ ɬɪɚɧɫɩɨɪɬɧɨ-ɥɨɝɢɫɬɢɱɟɫɤɨɝɨ ɛɢɡɧɟɫɚ. Ȼɢɡɧɟɫ-ɟɞɢɧɢɰɵ ɬɪɚɧɫɩɨɪɬɧɨ-ɥɨɝɢɫɬɢɱɟɫɤɨɝɨ ɛɢɡɧɟɫɚ ɐɟɧɬɪɚɥɶ-
ɧɨɣ ɞɢɪɟɤɰɢɢ ɩɨ ɭɩɪɚɜɥɟɧɢɸ ɬɟɪɦɢɧɚɥɶɧɨ-ɫɤɥɚɞɫɤɢɦ ɤɨɦɩɥɟɤɫɨɦ ɫ ɞɨɱɟɪɧɢɦɢ ɢ ɡɚɜɢɫɢɦɵɦɢ ɨɛɳɟɫɬɜɚɦɢ ɪɟɚɥɢɡɭɸɬ 
ɬɪɚɧɫɩɨɪɬɧɨ-ɥɨɝɢɫɬɢɱɟɫɤɢɟ ɭɫɥɭɝɢ, ɩɪɢ ɷɬɨɦ ɫɚɦɚ ɞɢɪɟɤɰɢɹ ɜɵɫɬɭɩɚɟɬ ɝɥɚɜɧɵɦ ɨɩɟɪɚɬɨɪɨɦ ɩɨ ɢɯ ɩɪɟɞɨɫɬɚɜɥɟɧɢɸ. ȼ ɫɬɚ-
ɬɶɟ ɩɪɟɞɫɬɚɜɥɟɧɵ ɫɰɟɧɚɪɢɢ ɪɚɡɜɢɬɢɹ ɬɪɚɧɫɩɨɪɬɧɨ-ɥɨɝɢɫɬɢɱɟɫɤɨɝɨ ɛɢɡɧɟɫ-ɯɨɥɞɢɧɝɚ «ɊɀȾ» ɫ ɰɟɥɶɸ ɜɵɹɜɥɟɧɢɹ ɪɢɫɤɨɜ ɢ 
ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɩɥɚɧɢɪɨɜɚɧɢɹ, ɚ ɬɚɤɠɟ ɨɤɚɡɚɧɢɹ ɫɨɨɬɜɟɬɫɬɜɭɸɳɢɯ ɭɫɥɭɝ ɧɚ ɤɨɧɤɭɪɢɪɭɸɳɟɦ ɪɵɧɤɟ. Ⱦɚɧɧɵɟ ɫɰɟɧɚɪɢɢ ɩɪɨ-
ɚɧɚɥɢɡɢɪɨɜɚɧɵ ɫ ɩɨɦɨɳɶɸ ɮɢɧɚɧɫɨɜɵɯ ɩɨɤɚɡɚɬɟɥɟɣ. ȼ ɜɢɞɟ «ɞɟɪɟɜɚ ɰɟɥɟɣ» ɩɪɟɞɫɬɚɜɥɟɧɚ ɞɟɤɨɦɩɨɡɢɰɢɹ ɫɬɪɚɬɟɝɢɱɟɫɤɨɣ 
ɰɟɥɢ ɬɪɚɧɫɩɨɪɬɧɨ-ɥɨɝɢɫɬɢɱɟɫɤɨɝɨ ɛɢɡɧɟɫɚ ɯɨɥɞɢɧɝɚ «ɊɀȾ» ɧɚ ɝɨɪɢɡɨɧɬɟ ɩɥɚɧɢɪɨɜɚɧɢɹ, ɱɬɨ ɩɨɡɜɨɥɢɬ ɭɥɭɱɲɢɬɶ ɜɡɚɢɦɨ-
ɞɟɣɫɬɜɢɟ ɟɝɨ ɛɢɡɧɟɫ-ɟɞɢɧɢɰ, ɩɨɜɵɫɢɬɶ ɷɮɮɟɤɬɢɜɧɨɫɬɶ ɞɟɹɬɟɥɶɧɨɫɬɢ ɩɨ ɩɪɟɞɨɫɬɚɜɥɟɧɢɸ ɬɪɚɧɫɩɨɪɬɧɨ-ɥɨɝɢɫɬɢɱɟɫɤɢɯ ɭɫɥɭɝ 
ɜɧɭɬɪɢ ɫɬɪɚɧɵ ɢ ɧɚ ɦɟɠɞɭɧɚɪɨɞɧɨɦ ɪɵɧɤɟ. ȼ ɫɜɨɸ ɨɱɟɪɟɞɶ, ɷɬɨ ɛɭɞɟɬ ɩɨɫɩɨɫɨɛɫɬɜɨɜɚɬɶ ɜɵɞɟɥɟɧɢɸ ɧɟɨɛɯɨɞɢɦɵɯ ɢɧɜɟ-
ɫɬɢɰɢɨɧɧɵɯ ɫɪɟɞɫɬɜ ɫ ɰɟɥɶɸ ɨɫɭɳɟɫɬɜɥɟɧɢɹ ɩɪɢɨɪɢɬɟɬɧɵɯ ɩɪɨɟɤɬɨɜ ɪɚɡɜɢɬɢɹ, ɜ ɬɨɦ ɱɢɫɥɟ ɬɟɪɦɢɧɚɥɶɧɨ-ɫɤɥɚɞɫɤɨɣ ɢɧɮɪɚ-
ɫɬɪɭɤɬɭɪɵ, ɹɜɥɹɸɳɟɣɫɹ ɬɨɱɤɚɦɢ ɜɯɨɞɚ ɢ ɜɵɯɨɞɚ ɝɪɭɡɨɜ ɧɚ ɫɟɬɶ ɠɟɥɟɡɧɵɯ ɞɨɪɨɝ ɈȺɈ «ɊɀȾ» ɢ ɛɚɡɨɜɨɣ ɫɨɫɬɚɜɥɹɸɳɟɣ ɩɪɢ 
ɨɪɝɚɧɢɡɚɰɢɢ ɤɥɢɟɧɬɨɨɪɟɧɬɢɪɨɜɚɧɧɵɯ ɫɟɪɜɢɫɨɜ ɬɪɚɧɫɩɨɪɬɧɨ-ɥɨɝɢɫɬɢɱɟɫɤɨɝɨ ɛɢɡɧɟɫɚ. 
 
КǷȊȃǱǮȇǱ ǽǷǺǮǬ 
ɬɪɚɧɫɩɨɪɬɧɨ-ɥɨɝɢɫɬɢɱɟɫɤɢɣ ɛɢɡɧɟɫ, ɯɨɥɞɢɧɝ «ɊɀȾ», ɬɪɚɧɫɩɨɪɬɧɨ-ɥɨɝɢɫɬɢɱɟɫɤɢɟ ɭɫɥɭɝɢ, ɝɪɭɡɨɜɵɟ ɩɟɪɟɜɨɡɤɢ, ɛɢɡɧɟɫ-

ɟɞɢɧɢɰɚ ɬɪɚɧɫɩɨɪɬɧɨ-ɥɨɝɢɫɬɢɱɟɫɤɨɝɨ ɛɢɡɧɟɫɚ, ɬɟɪɦɢɧɚɥɶɧɨ-ɫɤɥɚɞɫɤɨɣ ɤɨɦɩɥɟɤɫ 
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 Abstract 
At present, the growth of income and competitiveness of the Russian Railways holding company is facilitated by strategic initiatives 

of the transport and logistics business aimed at increasing its marginality including through the development of business units in the 

transport and logistics services segment, the development of modern universal cargo terminals network of Russian Railways, imple-

mentation of comprehensive measures to develop existing businesses and enter new segments of the transport and logistics services 

market. Expansion of the integrated sales system of end-to-end transport and logistics services within the transport and logistics 
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business leads to increased profits, expansion of proactive sales based on marketing programs, and high efficiency of the sales sys-

tem. The implementation of transport and logistics activities is carried out in accordance with market demand and customer ex-

pectations with the corresponding distribution of operational roles of business units. The Center for Corporate Transport Services 

supervises and coordinates the activities of business units within the ecosystem of the transport and logistics business. Business 

units of the transport and logistics business (the Central Directorate for the Management of the Terminal and Warehouse Com-

plex together with subsidiaries and dependent companies) carry out activities to provide transport and logistics services, while the 

Central Directorate for the Management of the Terminal and Warehouse Complex is the main operator for the provision of termi-

nal and logistics services. In the scientific article author presents scenarios for the development of the transport and logistics 

business of the Russian Railways holding company in order to identify risks and the effectiveness of planning, as well as the 

development of transport and logistics services. The presented scenarios for the development of the transport and logistics busi-

ness are analyzed by financial indicators. The decomposition of the strategic goal of the transport and logistics business of the 

Russian Railways holding company on the planning horizon is presented in the form of a “tree of goals”, which will allow for 
increasing the interaction of business units of the transport and logistics business of the Russian Railways holding company, the 

efficiency of transport and logistics services within the country and on the international market. In turn, this will facilitate the 

allocation of necessary investment funds for the implementation of priority development projects, including terminal and ware-

house infrastructure, which are the entry and exit points for cargo on the railway network of JSC Russian Railways and the basic 

component for organizing customer-oriented services in the transport and logistics business. 
 Keywords 
transport and logistics business, holding of the company «Russian Railways», transport and logistics services, freight transportation, 
business unit of the transport and logistics business, terminal and warehouse complex 
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ǎǮǱǰǱǹǴǱ 
ɋɟɝɨɞɧɹ ɬɪɚɧɫɩɨɪɬɧɨ-ɥɨɝɢɫɬɢɱɟɫɤɢɣ 

ɛɢɡɧɟɫ (ɌɅȻ) ɯɨɥɞɢɧɝɚ «ɊɀȾ» ɜɵɩɨɥɧɹɟɬ 
ɜɚɠɧɭɸ ɪɨɥɶ ɜ ɨɛɟɫɩɟɱɟɧɢɢ ɝɨɫɭɞɚɪɫɬɜɟɧɧɵɯ 
ɢ ɫɨɰɢɚɥɶɧɵɯ ɡɚɞɚɱ, ɨɫɭɳɟɫɬɜɥɹɹ ɨɛɫɥɭɠɢɜɚ-
ɧɢɟ ɝɨɫɭɞɚɪɫɬɜɟɧɧɨɝɨ ɡɚɤɚɡɚ ɢ ɦɨɧɨɝɨɪɨɞɨɜ, ɚ 
ɬɚɤɠɟ ɫɨɰɢɚɥɶɧɵɟ ɩɟɪɟɜɨɡɤɢ ɢ ɪɚɡɜɢɬɢɟ ɧɨɜɵɯ 
ɬɟɪɪɢɬɨɪɢɣ. ɌɅȻ ɯɨɥɞɢɧɝɚ «ɊɀȾ» ɪɟɚɥɢɡɭɟɬ 
ɤɨɦɩɥɟɤɫɧɵɟ ɥɨɝɢɫɬɢɱɟɫɤɢɟ ɭɫɥɭɝɢ ɫ ɡɚɞɟɣ-
ɫɬɜɨɜɚɧɢɟɦ ɫɨɛɫɬɜɟɧɧɵɯ ɨɛɴɟɤɬɨɜ ɢɧɮɪɚ-
ɫɬɪɭɤɬɭɪɵ, ɫ ɢɫɩɨɥɶɡɨɜɚɧɢɟɦ ɩɨɞɜɢɠɧɨɝɨ ɫɨ-
ɫɬɚɜɚ, ɫ ɩɪɢɦɟɧɟɧɢɟɦ ɪɟɲɟɧɢɣ ɰɢɮɪɨɜɨɣ 
ɬɪɚɧɫɮɨɪɦɚɰɢɢ, ɫɢɧɟɪɝɢɢ ɤɨɦɩɟɬɟɧɰɢɣ ɬɪɚɧɫ-
ɩɨɪɬɧɨ-ɥɨɝɢɫɬɢɱɟɫɤɢɯ ɭɫɥɭɝ (ɌɅɍ) ɜ ɤɥɸɱɟ-
ɜɵɯ ɝɪɭɡɨɨɛɪɚɡɭɸɳɢɯ ɪɟɝɢɨɧɚɯ. 

Ƚɥɚɜɧɵɦɢ ɨɝɪɚɧɢɱɟɧɢɹɦɢ ɪɚɡɜɢɬɢɹ ɌɅȻ 
ɹɜɥɹɸɬɫɹ ɥɨɝɢɫɬɢɱɟɫɤɢɟ ɪɢɫɤɢ ɢ ɛɚɪɶɟɪɵ ɞɥɹ 
ɢɦɩɨɪɬɧɨ-ɷɤɫɩɨɪɬɧɵɯ ɢ ɬɪɚɧɡɢɬɧɵɯ ɩɟɪɟɜɨɡɨɤ 
ɜ ɞɨɥɝɨɫɪɨɱɧɨɦ ɩɟɪɢɨɞɟ, ɨɬɪɚɠɚɸɳɢɟ ɫɨɤɪɚ-
ɳɟɧɢɟ ɪɟɫɭɪɫɧɨɣ ɛɚɡɵ ɌɅɍ ɤ 2030 ɝ., ɜɵɫɨɤɭɸ 
ɜɟɪɨɹɬɧɨɫɬɶ ɞɟɮɢɰɢɬɚ ɩɪɨɩɭɫɤɧɵɯ ɢ ɩɪɨɜɨɡ-
ɧɵɯ ɦɨɳɧɨɫɬɟɣ ɦɟɠɞɭɧɚɪɨɞɧɵɯ ɬɪɚɧɫɩɨɪɬɧɵɯ 
ɤɨɪɢɞɨɪɨɜ (ɆɌɄ), ɩɪɨɯɨɞɹɳɢɯ ɩɨ ɬɟɪɪɢɬɨɪɢɢ 
Ɋɨɫɫɢɣɫɤɨɣ Ɏɟɞɟɪɚɰɢɢ (ɩɪɟɢɦɭɳɟɫɬɜɟɧɧɨ 
ɦɚɪɲɪɭɬɨɜ «ȼɨɫɬɨɤ – Ɂɚɩɚɞ») ɩɪɢ ɭɜɟɥɢɱɢɜɚ-

ɸɳɟɦɫɹ ɫɩɪɨɫɟ ɧɚ ɤɨɦɩɥɟɤɫɧɵɟ ɬɪɚɧɫɩɨɪɬɧɨ-

ɥɨɝɢɫɬɢɱɟɫɤɢɟ ɫɟɪɜɢɫɵ. 
ɇɢɜɟɥɢɪɨɜɚɧɢɟ ɪɢɫɤɨɜ ɢ ɥɢɤɜɢɞɚɰɢɹ 

ɨɝɪɚɧɢɱɟɧɢɣ ɞɥɹ ɪɚɡɜɢɬɢɹ ɌɅȻ ɯɨɥɞɢɧɝɚ 
«ɊɀȾ» ɜ ɧɨɜɵɯ ɭɫɥɨɜɢɹɯ ɷɤɨɧɨɦɢɱɟɫɤɨɣ ɞɟɹ-
ɬɟɥɶɧɨɫɬɢ ɩɪɟɞɫɬɚɜɥɹɟɬɫɹ ɜɨɡɦɨɠɧɵɦ ɩɪɢ 
ɨɰɟɧɤɟ ɤɨɧɤɭɪɟɧɬɧɵɯ ɩɪɟɢɦɭɳɟɫɬɜ ɢ ɰɟɥɟɜɵɯ 
ɩɨɤɚɡɚɬɟɥɟɣ ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɌɅȻ, ɢɫɩɨɥɶɡɨɜɚ-
ɧɢɢ ɮɨɪɦɚɥɢɡɨɜɚɧɧɨɣ ɫɬɪɭɤɬɭɪɵ ɩɟɪɟɜɨɡɨɱɧɵɯ 
ɩɪɨɰɟɫɫɨɜ, ɦɟɯɚɧɢɡɦɨɜ ɤɪɚɬɤɨɫɪɨɱɧɨɝɨ ɜɵɛɨɪɚ 
ɩɪɢɨɪɢɬɟɬɧɨɣ ɤɨɦɩɥɟɤɫɧɨɣ ɌɅɍ, ɢɧɬɟɝɪɚɰɢɢ 
ɰɟɩɟɣ ɩɨɫɬɚɜɨɤ, ɫɨɤɪɚɳɟɧɢɢ ɥɨɝɢɫɬɢɱɟɫɤɢɯ 
ɢɡɞɟɪɠɟɤ ɢ ɨɛɟɫɩɟɱɟɧɢɢ ɪɨɫɬɚ ɫɤɨɪɨɫɬɢ ɦɭɥɶ-
ɬɢɦɨɞɚɥɶɧɵɯ ɩɟɪɟɜɨɡɨɤ. 

Ⱦɥɹ ɧɢɜɟɥɢɪɨɜɚɧɢɹ ɪɢɫɤɨɜ ɢ ɨɩɬɢɦɢɡɚ-
ɰɢɢ ɢɡɞɟɪɠɟɤ ɌɅȻ ɯɨɥɞɢɧɝɚ «ɊɀȾ» ɪɚɡɪɚɛɨ-
ɬɚɧ SWOT-ɚɧɚɥɢɡ. ɉɪɨɚɧɚɥɢɡɢɪɨɜɚɧɵ ɚɤɬɭ-
ɚɥɶɧɵɟ ɫɬɪɚɬɟɝɢɱɟɫɤɢɟ ɞɨɤɭɦɟɧɬɵ ɢ ɧɚɩɪɚɜɥɟ-
ɧɢɹ ɪɚɡɜɢɬɢɹ ɤɨɦɩɚɧɢɣ ɉȺɈ «ɌɪɚɧɫɄɨɧɬɟɣ-
ɧɟɪ», FESCO, Ⱦɟɥɨɜɵɟ Ʌɢɧɢɢ, ȺɈ «ɇɟɮɬɟɬ-
ɪɚɧɫɫɟɪɜɢɫ», ȺɈ «ɉȽɄ», ȽɄ «Globaltrans», 
ɈɈɈ «Ɍɪɚɧɫɨɣɥ». ɉɪɢ ɪɚɡɪɚɛɨɬɤɟ SWOT-

ɚɧɚɥɢɡɚ ɭɱɢɬɵɜɚɥɢɫɶ ɧɚɢɛɨɥɟɟ ɚɤɬɭɚɥɶɧɵɟ 
ɪɵɧɨɱɧɵɟ ɬɪɟɧɞɵ ɪɚɡɜɢɬɢɹ ɌɅȻ, ɬɟɤɭɳɟɟ ɢ 
ɩɪɨɝɧɨɡɢɪɭɟɦɨɟ ɫɨɫɬɨɹɧɢɟ ɜɧɟɲɧɟɣ ɢ ɜɧɭɬ-
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ɪɟɧɧɟɣ ɫɪɟɞɵ ɧɚ ɤɨɧɟɰ 2025 ɝ., ɫɬɪɚɬɟɝɢɱɟɫɤɢɟ 
ɢɧɢɰɢɚɬɢɜɵ ɤɨɧɤɭɪɟɧɬɨɜ.  

ɐɟɥɶ ɩɪɟɞɫɬɚɜɥɟɧɧɨɝɨ ɧɚɭɱɧɨɝɨ ɢɫɫɥɟɞɨ-
ɜɚɧɢɹ ɡɚɤɥɸɱɚɟɬɫɹ ɜ ɩɪɨɜɟɞɟɧɢɢ SWOT-

ɚɧɚɥɢɡɚ ɧɢɜɟɥɢɪɨɜɚɧɢɹ ɪɢɫɤɨɜ ɢ ɨɩɬɢɦɢɡɚɰɢɢ 
ɢɡɞɟɪɠɟɤ ɌɅȻ ɯɨɥɞɢɧɝɚ «ɊɀȾ». Ⱥɜɬɨɪɨɦ ɪɚɡ-
ɪɚɛɨɬɚɧɵ ɫɰɟɧɚɪɢɢ ɪɚɡɜɢɬɢɹ ɌɅȻ ɯɨɥɞɢɧɝɚ ɞɥɹ 
ɜɵɹɜɥɟɧɢɹ ɪɢɫɤɨɜ ɢ ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɩɥɚɧɢɪɨɜɚ-
ɧɢɹ, ɚ ɬɚɤɠɟ ɪɚɡɜɢɬɢɹ ɌɅɍ ɧɚ ɤɨɧɤɭɪɢɪɭɸɳɟɦ 
ɪɵɧɤɟ, ɱɬɨ ɩɨɡɜɨɥɢɬ ɩɨɜɵɫɢɬɶ ɜɡɚɢɦɨɞɟɣɫɬɜɢɟ 
ɛɢɡɧɟɫ-ɟɞɢɧɢɰ ɌɅȻ ɯɨɥɞɢɧɝɚ «ɊɀȾ», ɷɮɮɟɤ-
ɬɢɜɧɨɫɬɶ ɌɅɍ ɜɧɭɬɪɢ ɫɬɪɚɧɵ ɢ ɧɚ ɦɟɠɞɭɧɚ-
ɪɨɞɧɨɦ ɪɵɧɤɟ, ɱɬɨ, ɜ ɫɜɨɸ ɨɱɟɪɟɞɶ, ɩɨɫɩɨɫɨɛ-
ɫɬɜɭɟɬ ɜɵɞɟɥɟɧɢɸ ɧɟɨɛɯɨɞɢɦɵɯ ɢɧɜɟɫɬɢɰɢɨɧ-
ɧɵɯ ɫɪɟɞɫɬɜ ɧɚ ɪɟɚɥɢɡɚɰɢɸ ɩɪɢɨɪɢɬɟɬɧɵɯ ɩɪɨ-
ɟɤɬɨɜ ɪɚɡɜɢɬɢɹ. 

 SWOT-ǬǹǬǷǴǳ 
ɉɪɢ ɪɚɡɪɚɛɨɬɤɟ SWOT-ɚɧɚɥɢɡɚ ɭɱɢɬɵ-

ɜɚɥɢɫɶ ɧɚɢɛɨɥɟɟ ɚɤɬɭɚɥɶɧɵɟ ɪɵɧɨɱɧɵɟ ɬɪɟɧ-
ɞɵ ɪɚɡɜɢɬɢɹ ɌɅȻ, ɬɟɤɭɳɟɟ ɢ ɩɪɨɝɧɨɡɢɪɭɟɦɨɟ 
ɫɨɫɬɨɹɧɢɟ ɜɧɟɲɧɟɣ ɢ ɜɧɭɬɪɟɧɧɟɣ ɫɪɟɞɵ ɧɚ 
ɤɨɧɟɰ 2025 ɝ., ɫɬɪɚɬɟɝɢɱɟɫɤɢɟ ɢɧɢɰɢɚɬɢɜɵ 
ɤɨɧɤɭɪɟɧɬɨɜ. 

ɋɢɥɶɧɵɟ ɫɬɨɪɨɧɵ: 
1. Ɉɛɴɟɤɬɵ ɠɟɥɟɡɧɨɞɨɪɨɠɧɨɣ ɢɧɮɪɚ-

ɫɬɪɭɤɬɭɪɵ ɢ ɩɨɞɜɢɠɧɨɣ ɫɨɫɬɚɜ ɜ ɫɨɛɫɬɜɟɧɧɨɫɬɢ 
ɛɢɡɧɟɫ-ɟɞɢɧɢɰ ɯɨɥɞɢɧɝɚ «ɊɀȾ»: ɯɨɥɞɢɧɝ ɡɚ-
ɧɢɦɚɟɬ ɞɨɥɸ 10 % ɧɚ ɪɵɧɤɟ ɜɚɝɨɧɨɜ, ɞɨɥɸ 
10 % ɬɟɪɦɢɧɚɥɨɜ ɧɚ ɠɟɥɟɡɧɨɞɨɪɨɠɧɨɣ ɫɟɬɢ, 
ɨɛɥɚɞɚɟɬ ɤɪɭɩɧɵɦ ɩɚɪɤɨɦ ɫɩɟɰɢɚɥɶɧɵɯ ɤɨɧ-
ɬɟɣɧɟɪɨɜ (60 ɬɵɫ. ɟɞ.). 

2. ȼɵɫɨɤɢɟ ɤɨɦɩɟɬɟɧɰɢɢ ɜ ɫɮɟɪɟ ɨɪɝɚɧɢ-
ɡɚɰɢɢ ɤɨɦɩɥɟɤɫɧɵɯ ɌɅɍ ɩɨ ɜɫɟɦ ɧɚɩɪɚɜɥɟɧɢɹɦ 
ɩɟɪɟɜɨɡɨɤ: ɛɢɡɧɟɫ-ɟɞɢɧɢɰɵ ɯɨɥɞɢɧɝɚ «ɊɀȾ» 
ɡɚɧɢɦɚɸɬ ɞɨɥɸ 20 % ɧɚ ɪɵɧɤɟ 3PL-ɭɫɥɭɝ. 

3. ȼɨɡɦɨɠɧɨɫɬɶ «ɜɵɯɨɞɚ ɧɚ ɤɥɢɟɧɬɚ» ɡɚ 
ɫɱɟɬ ɨɪɝɚɧɢɡɚɰɢɢ ɩɟɪɟɜɨɡɨɤ ɧɚ «ɩɟɪɜɨɣ ɢ ɩɨ-
ɫɥɟɞɧɟɣ ɦɢɥɟ» ɢ ɝɪɭɡɨɩɟɪɟɜɨɡɨɤ «ɨɬ ɞɜɟɪɢ ɞɨ 
ɞɜɟɪɢ», ɜ ɱɚɫɬɧɨɫɬɢ ɨɪɝɚɧɢɡɚɰɢɸ ɞɚɧɧɵɯ ɩɟ-
ɪɟɜɨɡɨɤ ɨɛɟɫɩɟɱɢɜɚɟɬ ɐɟɧɬɪɚɥɶɧɚɹ ɞɢɪɟɤɰɢɹ 
ɩɨ ɭɩɪɚɜɥɟɧɢɸ ɬɟɪɦɢɧɚɥɶɧɨ-ɫɤɥɚɞɫɤɢɦ ɤɨɦ-
ɩɥɟɤɫɨɦ (ɐɆ). 

4. ɇɚɥɢɱɢɟ ɨɩɵɬɚ ɢ ɬɟɯɧɢɱɟɫɤɢɯ ɪɟɲɟɧɢɣ 
ɞɥɹ ɠɟɥɟɡɧɨɞɨɪɨɠɧɵɯ ɩɟɪɟɜɨɡɨɤ (ɧɚɩɪɢɦɟɪ, 
ɞɨɫɬɚɜɤɚ ɬɨɱɧɨ ɜ ɫɪɨɤ, ɩɨ ɪɚɫɩɢɫɚɧɢɸ). 

5. ɇɚɥɢɱɢɟ ɜ ɫɨɛɫɬɜɟɧɧɨɫɬɢ ɬɟɪɦɢɧɚɥɶ-
ɧɨɣ ɫɟɬɢ ɢ ɬɟɯɧɢɤɢ, ɫɩɨɫɨɛɧɨɣ ɩɟɪɟɪɚɛɚɬɵɜɚɬɶ 
ɩɪɚɤɬɢɱɟɫɤɢɣ ɥɸɛɨɣ ɜɢɞ ɝɪɭɡɨɜ, ɜɤɥɸɱɚɹ ɬɹɠɟ-
ɥɨɜɟɫɧɵɟ ɝɪɭɡɵ ɦɚɫɫɨɣ ɞɨ 100 ɬ. 

6. ɋɬɪɭɤɬɭɪɚ ɜɟɪɬɢɤɚɥɶɧɨ-

ɢɧɬɟɝɪɢɪɨɜɚɧɧɨɝɨ ɯɨɥɞɢɧɝɚ «ɊɀȾ» ɫ ɞɢɜɟɪɫɢ-

ɮɢɰɢɪɨɜɚɧɧɵɦ ɩɨɪɬɮɟɥɟɦ ɭɫɥɭɝ ɩɨɡɜɨɥɹɟɬ 
ɫɮɨɪɦɢɪɨɜɚɬɶ ɦɚɤɫɢɦɚɥɶɧɨ ɜɨɡɦɨɠɧɨɟ ɱɢɫɥɨ 
ɩɪɟɞɥɨɠɟɧɢɣ, ɜɤɥɸɱɚɹ ɤɨɦɩɥɟɤɫɧɵɟ ɭɫɥɭɝɢ 
ɞɥɹ ɲɢɪɨɤɨɝɨ ɤɪɭɝɚ ɤɥɢɟɧɬɨɜ. 

ɋɥɚɛɵɟ ɫɬɨɪɨɧɵ: 
1. Ɋɚɡɪɨɡɧɟɧɧɨɫɬɶ ɫɛɵɬɨɜɨɣ, ɦɚɪɤɟɬɢɧɝɨ-

ɜɨɣ ɫɟɬɢ, ɚ ɬɚɤɠɟ ɰɢɮɪɨɜɵɯ ɫɟɪɜɢɫɨɜ ɜɡɚɢɦɨ-
ɞɟɣɫɬɜɢɹ ɫ ɤɥɢɟɧɬɚɦɢ ɛɢɡɧɟɫ-ɟɞɢɧɢɰ. 

2. Ɉɬɫɭɬɫɬɜɢɟ ɷɮɮɟɤɬɢɜɧɵɯ ɦɟɯɚɧɢɡɦɨɜ 
ɪɚɫɩɪɟɞɟɥɟɧɢɹ ɞɨɯɨɞɨɜ ɦɟɠɞɭ ɩɨɫɬɚɜɳɢɤɚɦɢ 
ɤɨɦɩɥɟɤɫɧɵɯ ɩɨɪɬɮɟɥɟɣ ɌɅɍ. 

3. Ɉɬɫɭɬɫɬɜɢɟ ɨɛɳɟɣ ɢɧɬɟɝɪɢɪɨɜɚɧɧɨɣ 
ɫɢɫɬɟɦɵ ɜɡɚɢɦɨɞɟɣɫɬɜɢɹ ɛɢɡɧɟɫ-ɟɞɢɧɢɰ ɫ ɤɥɢ-
ɟɧɬɚɦɢ ɜ ɪɚɦɤɚɯ ɌɅȻ ɯɨɥɞɢɧɝɚ «ɊɀȾ». 

4. Ɉɬɫɭɬɫɬɜɢɟ ɤɪɨɫɫ-ɮɭɧɤɰɢɨɧɚɥɶɧɨɝɨ 
ɩɨɞɯɨɞɚ ɩɪɢ ɮɨɪɦɢɪɨɜɚɧɢɢ ɤɚɞɪɨɜɵɯ ɢ ɭɩɪɚɜ-
ɥɟɧɱɟɫɤɢɯ ɪɟɫɭɪɫɨɜ. 

5. ȼɵɫɨɤɢɣ ɭɪɨɜɟɧɶ ɢɡɧɨɲɟɧɧɨɫɬɢ ɢɧ-
ɮɪɚɫɬɪɭɤɬɭɪɵ ɬɟɪɦɢɧɚɥɶɧɨ-ɫɤɥɚɞɫɤɨɝɨ ɤɨɦ-
ɩɥɟɤɫɚ. 

6. ɇɟɨɛɯɨɞɢɦɨɫɬɶ ɜɵɩɨɥɧɟɧɢɹ ɫɨɰɢɚɥɶɧɵɯ 
ɢ ɝɨɫɭɞɚɪɫɬɜɟɧɧɵɯ ɡɚɞɚɱ ɜ ɛɨɥɶɲɟɣ ɫɬɟɩɟɧɢ ɩɨ 
ɫɪɚɜɧɟɧɢɸ ɫɨ ɫɜɨɢɦɢ ɤɥɸɱɟɜɵɦɢ ɤɨɧɤɭɪɟɧɬɚɦɢ 
ɧɚ ɬɪɚɧɫɩɨɪɬɧɨ-ɥɨɝɢɫɬɢɱɟɫɤɨɦ ɪɵɧɤɟ [1–5]. 

ȼɨɡɦɨɠɧɨɫɬɢ: 
1. ɒɢɪɨɤɚɹ ɤɥɢɟɧɬɫɤɚɹ ɛɚɡɚ. Ⱦɨɥɝɨɫɪɨɱ-

ɧɵɟ ɨɬɧɨɲɟɧɢɹ ɫ ɤɪɭɩɧɟɣɲɢɦɢ ɪɨɫɫɢɣɫɤɢɦɢ 
ɤɨɦɩɚɧɢɹɦɢ (ɜɧɭɬɪɟɧɧɢɣ ɮɚɤɬɨɪ, ɜɟɪɨɹɬɧɨɫɬɶ 
ɪɟɚɥɢɡɚɰɢɢ ɜɵɫɨɤɚɹ). 

2. ȼɵɫɨɤɢɟ ɬɟɦɩɵ ɪɨɫɬɚ ɤɨɧɬɟɣɧɟɪɧɵɯ 
ɩɟɪɟɜɨɡɨɤ (14 % ɜ ɝɨɞ) ɢ ɜɨɡɦɨɠɧɨɫɬɢ ɪɚɫɲɢ-
ɪɟɧɢɹ ɞɨɥɢ ɯɨɥɞɢɧɝɚ «ɊɀȾ» ɜ ɫɟɝɦɟɧɬɟ ɜ ɫɜɹɡɢ 
ɫ ɭɯɨɞɨɦ ɦɟɠɞɭɧɚɪɨɞɧɵɯ ɤɨɧɬɟɣɧɟɪɧɵɯ ɨɩɟɪɚ-
ɬɨɪɨɜ (ɜɧɟɲɧɢɣ ɮɚɤɬɨɪ, ɜɟɪɨɹɬɧɨɫɬɶ ɪɟɚɥɢɡɚ-
ɰɢɢ ɜɵɫɨɤɚɹ). 

3. Ⱦɨɩɨɥɧɢɬɟɥɶɧɨɟ ɭɜɟɥɢɱɟɧɢɟ ɜɧɭɬɪɢ-
ɪɨɫɫɢɣɫɤɢɯ ɠɟɥɟɡɧɨɞɨɪɨɠɧɵɯ ɩɟɪɟɜɨɡɨɤ ɡɚ 
ɫɱɟɬ ɨɪɝɚɧɢɡɚɰɢɢ ɩɟɪɟɜɨɡɨɤ «ɨɬ ɞɜɟɪɢ ɞɨ ɞɜɟ-
ɪɢ» (ɜɧɟɲɧɢɣ ɮɚɤɬɨɪ, ɜɟɪɨɹɬɧɨɫɬɶ ɪɟɚɥɢɡɚɰɢɢ 
ɜɵɫɨɤɚɹ). 

4. ɍɫɢɥɟɧɢɟ ɤɨɨɪɞɢɧɚɰɢɢ ɤɨɦɩɟɬɟɧɰɢɣ ɢ 
ɪɟɫɭɪɫɨɜ ɧɚ ɪɵɧɤɟ ɌɅɍ ɡɚ ɫɱɟɬ ɫɨɡɞɚɧɢɹ ɢ 
ɭɩɪɚɜɥɟɧɢɹ ɨɬɤɪɵɬɨɣ ɥɨɝɢɫɬɢɱɟɫɤɨɣ ɷɤɨɫɢɫɬɟ-
ɦɨɣ ɜ ɰɢɮɪɨɜɨɦ ɮɨɪɦɚɬɟ (ɜɧɭɬɪɟɧɧɢɣ ɮɚɤɬɨɪ, 
ɜɟɪɨɹɬɧɨɫɬɶ ɪɟɚɥɢɡɚɰɢɢ ɫɪɟɞɧɹɹ). 

5. Ɂɚɤɥɸɱɟɧɢɟ ɩɚɪɬɧɟɪɫɤɢɯ ɫɨɝɥɚɲɟɧɢɣ 
ɞɥɹ ɩɪɢɜɥɟɱɟɧɢɹ ɱɚɫɬɧɵɯ ɢɧɜɟɫɬɢɰɢɣ ɜ ɪɚɡɜɢ-
ɬɢɟ ɬɪɚɧɫɩɨɪɬɧɨ-ɥɨɝɢɫɬɢɱɟɫɤɢɯ ɰɟɧɬɪɨɜ 
(ɌɅɐ) (ɜɧɭɬɪɟɧɧɢɣ ɮɚɤɬɨɪ, ɜɟɪɨɹɬɧɨɫɬɶ ɪɟɚ-
ɥɢɡɚɰɢɢ ɫɪɟɞɧɹɹ). 

6. ɍɜɟɥɢɱɟɧɢɟ ɨɛɴɟɦɨɜ ɩɟɪɟɪɚɛɨɬɤɢ ɲɢ-
ɪɨɤɨɣ ɧɨɦɟɧɤɥɚɬɭɪɵ ɝɪɭɡɨɜ, ɛɨɥɟɟ ɩɨɥɧɨɟ 
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ɨɛɟɫɩɟɱɟɧɢɟ ɩɨɬɪɟɛɧɨɫɬɟɣ ɪɟɝɢɨɧɚɥɶɧɵɯ ɨɪɝɚ-
ɧɨɜ ɜɥɚɫɬɢ, ɩɪɟɞɩɪɢɹɬɢɣ ɦɟɥɤɨɝɨ ɢ ɫɪɟɞɧɟɝɨ 
ɛɢɡɧɟɫɚ, ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɨɝɨ ɛɥɨɤɚ ɈȺɈ «ɊɀȾ» 
ɢ ɞɨɱɟɪɧɢɯ ɢ ɡɚɜɢɫɢɦɵɯ ɨɛɳɟɫɬɜ (ȾɁɈ) ɡɚ ɫɱɟɬ 
ɫɨɡɞɚɧɢɹ ɪɚɡɜɟɬɜɥɟɧɧɨɣ ɫɟɬɢ ɫɨɜɪɟɦɟɧɧɵɯ 
ɭɧɢɜɟɪɫɚɥɶɧɵɯ ɝɪɭɡɨɜɵɯ ɬɟɪɦɢɧɚɥɨɜ (ɜɧɭɬɪɟɧ-
ɧɢɣ ɮɚɤɬɨɪ, ɜɟɪɨɹɬɧɨɫɬɶ ɪɟɚɥɢɡɚɰɢɢ ɫɪɟɞɧɹɹ). 

7. ɉɟɪɫɩɟɤɬɢɜɚ ɨɫɜɨɟɧɢɹ ɞɨɩɨɥɧɢɬɟɥɶɧɵɯ 
ɝɪɭɡɨɩɨɬɨɤɨɜ ɧɚ ɨɫɧɨɜɟ ɩɨɫɥɟɞɨɜɚɬɟɥɶɧɨɝɨ ɪɚɡ-
ɜɢɬɢɹ ɩɪɨɩɭɫɤɧɵɯ ɢ ɩɪɨɜɨɡɧɵɯ ɫɩɨɫɨɛɧɨɫɬɟɣ 
ɠɟɥɟɡɧɨɞɨɪɨɠɧɵɯ ɦɚɝɢɫɬɪɚɥɟɣ (ɜɧɟɲɧɢɣ ɮɚɤ-
ɬɨɪ, ɜɟɪɨɹɬɧɨɫɬɶ ɪɟɚɥɢɡɚɰɢɢ ɫɪɟɞɧɹɹ) [1–5]. 

ɍɝɪɨɡɵ: 
1. ȼɟɪɨɹɬɧɨɟ ɨɛɪɚɡɨɜɚɧɢɟ ɥɨɤɚɥɶɧɵɯ ɩɟ-

ɪɟɜɨɡɱɢɤɨɜ ɜ ɧɨɜɵɯ ɭɫɥɨɜɢɹɯ ɜɧɟɲɧɟɷɤɨɧɨɦɢ-
ɱɟɫɤɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ ɜɜɢɞɭ ɨɫɜɨɛɨɠɞɟɧɢɹ ɞɨɥɢ 
ɪɵɧɤɚ ɢɧɨɫɬɪɚɧɧɵɯ ɬɪɚɧɫɩɨɪɬɧɨ-

ɥɨɝɢɫɬɢɱɟɫɤɢɯ ɤɨɦɩɚɧɢɣ, ɭɫɥɨɠɧɟɧɢɹ ɥɨɝɢɫɬɢ-
ɱɟɫɤɢɯ ɩɪɨɰɟɫɫɨɜ ɢ ɪɨɫɬɚ ɪɵɧɤɚ «e-commerce» 
(e-commerce, ɢɥɢ ɷɥɟɤɬɪɨɧɧɚɹ ɤɨɦɦɟɪɰɢɹ – ɷɬɨ 
ɥɸɛɚɹ ɤɨɦɦɟɪɱɟɫɤɚɹ ɞɟɹɬɟɥɶɧɨɫɬɶ, ɨɫɭɳɟɫɬɜ-
ɥɹɟɦɚɹ ɱɟɪɟɡ ɢɧɬɟɪɧɟɬ) ɩɪɢɜɟɞɟɬ ɤ ɪɨɫɬɭ ɤɨɧɤɭ-
ɪɟɧɰɢɢ ɜ ɫɟɝɦɟɧɬɟ ɝɪɭɡɨɜɵɯ ɩɟɪɟɜɨɡɨɤ ɢ ɫɨɤɪɚ-
ɳɟɧɢɸ ɞɨɯɨɞɨɜ ɯɨɥɞɢɧɝɚ «ɊɀȾ» (ɜɧɟɲɧɢɣ 
ɮɚɤɬɨɪ, ɜɟɪɨɹɬɧɨɫɬɶ ɪɟɚɥɢɡɚɰɢɢ ɧɢɡɤɚɹ). 

2. ɇɚɥɢɱɢɟ ɢɧɮɪɚɫɬɪɭɤɬɭɪɧɵɯ ɨɝɪɚɧɢɱɟ-
ɧɢɣ ɧɚ ȼɨɫɬɨɱɧɨɦ ɩɨɥɢɝɨɧɟ, ɱɬɨ ɫɩɨɫɨɛɫɬɜɭɟɬ 
ɩɟɪɟɜɨɞɭ ɝɪɭɡɨɩɨɬɨɤɨɜ ɧɚ ɚɥɶɬɟɪɧɚɬɢɜɧɵɟ ɜɢ-
ɞɵ ɬɪɚɧɫɩɨɪɬɚ ɞɥɹ ɨɪɝɚɧɢɡɚɰɢɢ ɝɪɭɡɨɩɟɪɟɜɨɡɨɤ 
ɞɨ ɩɭɧɤɬɨɜ ɩɪɨɩɭɫɤɚ Ⱦɚɥɶɧɟɝɨ ȼɨɫɬɨɤɚ (ɜɧɟɲ-
ɧɢɣ ɮɚɤɬɨɪ, ɜɟɪɨɹɬɧɨɫɬɶ ɪɟɚɥɢɡɚɰɢɢ ɜɵɫɨɤɚɹ). 

3. ɋɧɢɠɟɧɢɟ ɨɛɴɟɦɨɜ ɝɨɫɭɞɚɪɫɬɜɟɧɧɨɣ 
ɩɨɞɞɟɪɠɤɢ ɠɟɥɟɡɧɨɞɨɪɨɠɧɵɯ ɩɟɪɟɜɨɡɨɤ ɢ 
ɛɸɞɠɟɬɧɨɝɨ ɮɢɧɚɧɫɢɪɨɜɚɧɢɹ ɩɪɨɝɪɚɦɦɧɵɯ 
ɩɪɨɟɤɬɨɜ ɯɨɥɞɢɧɝɚ «ɊɀȾ» (ɜɧɟɲɧɢɣ ɮɚɤɬɨɪ, 
ɜɟɪɨɹɬɧɨɫɬɶ ɪɟɚɥɢɡɚɰɢɢ ɧɢɡɤɚɹ). 

4. ɇɚɥɢɱɢɟ ɫɢɥɶɧɵɯ ɤɨɧɤɭɪɟɧɬɨɜ ɜ ɪɚɡ-
ɧɵɯ ɫɟɝɦɟɧɬɚɯ ɪɵɧɤɚ, ɱɬɨ ɭɝɪɨɠɚɟɬ ɞɨɥɟ ɤɨɦ-
ɩɚɧɢɣ ɯɨɥɞɢɧɝɚ «ɊɀȾ» (ɜɧɟɲɧɢɣ ɮɚɤɬɨɪ, ɜɟ-
ɪɨɹɬɧɨɫɬɶ ɪɟɚɥɢɡɚɰɢɢ ɫɪɟɞɧɹɹ). 

5. ɍɠɟɫɬɨɱɟɧɢɟ ɬɚɦɨɠɟɧɧɨɝɨ ɪɟɝɭɥɢɪɨ-
ɜɚɧɢɹ. ȼɨɡɦɨɠɧɨɫɬɶ ɜɨɡɧɢɤɧɨɜɟɧɢɹ ɮɢɧɚɧɫɨ-
ɜɵɯ ɩɨɬɟɪɶ ɨɬ ɚɞɦɢɧɢɫɬɪɚɬɢɜɧɵɯ ɲɬɪɚɮɨɜ ɢ 
ɬɚɦɨɠɟɧɧɵɯ ɩɥɚɬɟɠɟɣ, ɫɜɹɡɚɧɧɵɯ ɫ ɧɚɪɭɲɟɧɢ-
ɟɦ ɬɚɦɨɠɟɧɧɵɯ ɩɪɚɜɢɥ (ɜɧɟɲɧɢɣ ɮɚɤɬɨɪ, ɜɟɪɨ-
ɹɬɧɨɫɬɶ ɪɟɚɥɢɡɚɰɢɢ ɫɪɟɞɧɹɹ). 

6. ɋɚɧɤɰɢɨɧɧɵɟ ɨɝɪɚɧɢɱɟɧɢɹ, ɜɟɞɭɳɢɟ ɤ 
ɫɧɢɠɟɧɢɸ ɨɛɴɟɦɨɜ ɷɤɫɩɨɪɬɧɵɯ ɢ ɬɪɚɧɡɢɬɧɵɯ 
ɩɟɪɟɜɨɡɨɤ (ɜɧɟɲɧɢɣ ɮɚɤɬɨɪ, ɜɟɪɨɹɬɧɨɫɬɶ ɪɟɚ-
ɥɢɡɚɰɢɢ ɜɵɫɨɤɚɹ). 

7. ɍɦɟɧɶɲɟɧɢɟ ɫɩɪɨɫɚ ɧɚ ɪɨɫɫɢɣɫɤɭɸ 
ɩɪɨɞɭɤɰɢɸ ɫɨ ɫɬɨɪɨɧɵ ɡɚɩɚɞɧɵɯ ɩɨɬɪɟɛɢɬɟɥɟɣ 

ɢ ɧɟɞɨɫɬɚɬɨɱɧɵɣ ɪɨɫɬ ɬɨɪɝɨɜɥɢ ɫ ɚɡɢɚɬɫɤɢɦɢ 
ɫɬɪɚɧɚɦɢ ɩɪɢɜɟɥ ɤ ɫɨɤɪɚɳɟɧɢɸ ɷɤɫɩɨɪɬɧɵɯ 
ɝɪɭɡɨɩɟɪɟɜɨɡɨɤ: ɜ 2024 ɝ. ɪɨɫɬ ɜɧɟɲɧɟɣ ɬɨɪɝɨɜ-
ɥɢ ɫɨ ɫɬɪɚɧɚɦɢ, ɧɟ ɩɨɞɞɟɪɠɚɜɲɢɦɢ ɚɧɬɢɪɨɫ-
ɫɢɣɫɤɢɟ ɫɚɧɤɰɢɢ, ɫɨɫɬɚɜɢɥ 253 ɦɥɧ ɬ ɨɬɧɨɫɢ-
ɬɟɥɶɧɨ ɭɪɨɜɧɹ 2023 ɝ. ɩɪɨɬɢɜ 197 ɦɥɧ ɬ ɫɧɢɠɟ-
ɧɢɹ ɬɨɪɝɨɜɥɢ ɫ ɞɪɭɝɢɦɢ, ɩɪɟɢɦɭɳɟɫɬɜɟɧɧɨ ɟɜ-
ɪɨɩɟɣɫɤɢɦɢ ɫɬɪɚɧɚɦɢ. Ⱦɚɥɟɟ ɩɪɨɫɥɟɠɢɜɚɟɬɫɹ 
ɟɳɟ ɛɨɥɶɲɟɟ ɩɚɞɟɧɢɟ ɫɩɪɨɫɚ ɧɚ ɪɨɫɫɢɣɫɤɭɸ 
ɩɪɨɞɭɤɰɢɸ (ɜɧɟɲɧɢɣ ɮɚɤɬɨɪ, ɜɟɪɨɹɬɧɨɫɬɶ ɪɟɚ-
ɥɢɡɚɰɢɢ ɜɵɫɨɤɚɹ). 

8. ɇɟɝɨɬɨɜɧɨɫɬɶ ɝɪɭɡɨɜɥɚɞɟɥɶɰɟɜ ɩɟɪɟɯɨ-
ɞɢɬɶ ɧɚ ɥɨɝɢɫɬɢɱɟɫɤɢɣ ɚɭɬɫɨɪɫɢɧɝ, ɦɨɞɟɥɶ ɫɚ-
ɦɨɫɬɨɹɬɟɥɶɧɨɣ ɨɪɝɚɧɢɡɚɰɢɢ ɰɟɩɟɣ ɩɨɫɬɚɜɨɤ ɢ 
ɥɨɝɢɫɬɢɱɟɫɤɨɝɨ ɨɛɫɥɭɠɢɜɚɧɢɹ ɪɨɫɫɢɣɫɤɢɯ ɩɪɨ-
ɦɵɲɥɟɧɧɵɯ ɩɪɟɞɩɪɢɹɬɢɣ (ɜɧɟɲɧɢɣ ɮɚɤɬɨɪ, 
ɜɟɪɨɹɬɧɨɫɬɶ ɪɟɚɥɢɡɚɰɢɢ ɧɢɡɤɚɹ). 

9. Ɂɚɜɢɫɢɦɨɫɬɶ ɞɟɹɬɟɥɶɧɨɫɬɢ ɨɬ ɩɪɢɫɭɬ-
ɫɬɜɭɸɳɟɝɨ ɨɬɪɚɫɥɟɜɨɝɨ ɬɚɪɢɮɧɨɝɨ ɢ ɚɧɬɢɦɨɧɨ-
ɩɨɥɶɧɨɝɨ ɪɟɝɭɥɢɪɨɜɚɧɢɹ (ɜɧɟɲɧɢɣ ɮɚɤɬɨɪ, ɜɟ-
ɪɨɹɬɧɨɫɬɶ ɪɟɚɥɢɡɚɰɢɢ ɧɢɡɤɚɹ). 

10. ɉɨɬɟɪɹ ɤɨɧɤɭɪɟɧɬɨɫɩɨɫɨɛɧɨɫɬɢ ɢ 
ɫɧɢɠɟɧɢɟ ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɯɨɥɞɢɧɝɚ «ɊɀȾ» ɜ 
ɫɜɹɡɢ ɫ ɧɟɯɜɚɬɤɨɣ ɤɜɚɥɢɮɢɰɢɪɨɜɚɧɧɵɯ ɫɩɟɰɢ-
ɚɥɢɫɬɨɜ, ɜ ɬɨɦ ɱɢɫɥɟ ɜ ɭɞɚɥɟɧɧɵɯ ɪɟɝɢɨɧɚɯ 
(ɜɧɭɬɪɟɧɧɢɣ ɮɚɤɬɨɪ, ɜɟɪɨɹɬɧɨɫɬɶ ɪɟɚɥɢɡɚɰɢɢ 
ɜɵɫɨɤɚɹ). 

11. ɉɪɟɢɦɭɳɟɫɬɜɨ ɤɨɧɤɭɪɟɧɬɨɜ ɜ ɱɚɫɬɢ 
ɩɪɟɞɨɫɬɚɜɥɟɧɢɹ ɬɟɪɦɢɧɚɥɶɧɨ-ɫɤɥɚɞɫɤɢɯ ɭɫɥɭɝ 
ɜɫɥɟɞɫɬɜɢɟ ɜɵɫɨɤɨɣ ɚɞɚɩɬɢɜɧɨɫɬɢ ɱɚɫɬɧɨɝɨ 
ɛɢɡɧɟɫɚ ɩɨɞ ɤɨɧɴɸɧɤɬɭɪɭ ɪɵɧɤɚ (ɜɧɟɲɧɢɣ 
ɮɚɤɬɨɪ, ɜɟɪɨɹɬɧɨɫɬɶ ɪɟɚɥɢɡɚɰɢɢ ɫɪɟɞɧɹɹ). 

12. Ⱦɨɜɟɞɟɧɢɟ ɭɪɨɜɧɹ ɢɡɧɨɲɟɧɧɨɫɬɢ ɢɧ-
ɮɪɚɫɬɪɭɤɬɭɪɧɵɯ ɨɛɴɟɤɬɨɜ ɬɟɪɦɢɧɚɥɶɧɨɝɨ 
ɤɨɦɩɥɟɤɫɚ ɈȺɈ «ɊɀȾ» ɞɨ ɤɪɢɬɢɱɟɫɤɨɝɨ 
ɭɪɨɜɧɹ, ɧɟ ɩɨɡɜɨɥɹɸɳɟɝɨ ɨɛɟɫɩɟɱɢɬɶ ɜɨɡɦɨɠ-
ɧɨɫɬɶ ɜɵɩɨɥɧɟɧɢɹ ɜɨɡɥɨɠɟɧɧɨɣ ɧɚ ɈȺɈ 
«ɊɀȾ» ɮɭɧɤɰɢɢ ɩɨ ɨɛɟɫɩɟɱɟɧɢɸ ɧɟɞɢɫɤɪɢ-
ɦɢɧɚɰɢɨɧɧɨɝɨ ɞɨɫɬɭɩɚ ɤɥɢɟɧɬɨɜ ɤ ɢɧɮɪɚ-
ɫɬɪɭɤɬɭɪɟ ɯɨɥɞɢɧɝɚ (ɜɧɭɬɪɟɧɧɢɣ ɮɚɤɬɨɪ, ɜɟɪɨ-
ɹɬɧɨɫɬɶ ɪɟɚɥɢɡɚɰɢɢ ɧɢɡɤɚɹ). 

ɉɨ ɢɬɨɝɚɦ ɩɪɨɜɟɞɟɧɢɹ SWOT-ɚɧɚɥɢɡɚ 
ɫɮɨɪɦɭɥɢɪɨɜɚɧɵ ɫɥɟɞɭɸɳɢɟ ɜɵɜɨɞɵ:  

1. Ɍɟɧɞɟɧɰɢɢ ɫɨɰɢɚɥɶɧɨ-ɷɤɨɧɨɦɢɱɟɫɤɨɝɨ 
ɪɚɡɜɢɬɢɹ Ɋɨɫɫɢɣɫɤɨɣ Ɏɟɞɟɪɚɰɢɢ ɩɪɟɞɨɩɪɟɞɟ-
ɥɹɸɬ ɝɥɨɛɚɥɶɧɵɟ ɜɵɡɨɜɵ, ɫ ɤɨɬɨɪɵɦɢ ɜ ɛɥɢ-
ɠɚɣɲɟɣ ɩɟɪɫɩɟɤɬɢɜɟ ɫɬɨɥɤɧɟɬɫɹ ɬɪɚɧɫɩɨɪɬɧɵɣ 
ɤɨɦɩɥɟɤɫ, ɚ ɬɚɤɠɟ ɪɢɫɤɢ ɢ ɛɚɪɶɟɪɵ ɞɚɥɶɧɟɣɲɟ-
ɝɨ ɷɮɮɟɤɬɢɜɧɨɝɨ ɪɚɡɜɢɬɢɹ ɯɨɥɞɢɧɝɚ «ɊɀȾ». 

2. Ɋɨɫɬ ɤɨɧɤɭɪɟɧɰɢɢ ɧɚ ɪɵɧɤɟ ɤɨɧɬɟɣ-
ɧɟɪɧɵɯ ɩɟɪɟɜɨɡɨɤ ɩɪɢɜɨɞɢɬ ɤ ɭɜɟɥɢɱɟɧɢɸ ɛɚ-
ɪɶɟɪɨɜ ɞɥɹ ɪɚɡɜɢɬɢɹ ɯɨɥɞɢɧɝɚ «ɊɀȾ» ɜ ɨɞɧɨɦ 
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ɢɡ ɧɚɢɛɨɥɟɟ ɩɪɢɨɪɢɬɟɬɧɵɯ ɫɟɝɦɟɧɬɨɜ. ɋɨɤɪɚ-
ɳɟɧɢɟ ɫɭɞɨɡɚɯɨɞɨɜ ɦɨɪɫɤɢɯ ɤɨɧɬɟɣɧɟɪɧɵɯ ɥɢ-
ɧɢɣ ɩɪɢɜɟɥɨ ɧɟ ɬɨɥɶɤɨ ɤ ɭɜɟɥɢɱɟɧɢɸ ɞɨɥɢ ɧɚ 
ɪɵɧɤɟ ɤɪɭɩɧɵɯ ɪɨɫɫɢɣɫɤɢɯ ɤɨɧɬɟɣɧɟɪɧɵɯ ɨɩɟ-
ɪɚɬɨɪɨɜ, ɬɚɤɢɯ ɤɚɤ ɉȺɈ «Ɍɪɚɧɫɤɨɧɬɟɣɧɟɪ» ɢ 
FESCO, ɧɨ ɢ ɤ ɚɤɬɢɜɢɡɚɰɢɢ ɞɪɭɝɢɯ ɩɟɪɟɜɨɡɱɢ-
ɤɨɜ ɧɚ ɥɨɤɚɥɶɧɵɯ ɪɵɧɤɚɯ. Ɍɚɤɠɟ ɧɟɨɛɯɨɞɢɦɨ 
ɭɱɢɬɵɜɚɬɶ ɩɨɬɟɧɰɢɚɥɶɧɨɟ ɡɚɦɟɞɥɟɧɢɟ ɬɟɦɩɨɜ 
ɪɨɫɬɚ ɤɨɧɬɟɣɧɟɪɧɵɯ ɩɟɪɟɜɨɡɨɤ ɜ ɞɨɥɝɨɫɪɨɱɧɨɣ 
ɩɟɪɫɩɟɤɬɢɜɟ, ɱɬɨ ɩɪɢɜɟɞɟɬ ɤ ɞɨɩɨɥɧɢɬɟɥɶɧɨɦɭ 
ɨɛɨɫɬɪɟɧɢɸ ɤɨɧɤɭɪɟɧɰɢɢ ɧɚ ɪɵɧɤɟ. 

3. ɉɚɞɟɧɢɟ ɪɨɠɞɚɟɦɨɫɬɢ ɜ ɫɬɪɚɧɟ ɩɪɢɜɟ-
ɞɟɬ ɤ ɛɨɪɶɛɟ ɡɚ ɨɩɵɬɧɵɟ ɤɚɞɪɵ ɫ ɩɨɜɵɲɟɧɧɵɦ 
ɭɪɨɜɧɟɦ ɡɚɪɚɛɨɬɧɨɣ ɩɥɚɬɵ. ɇɟɜɨɡɦɨɠɧɨɫɬɶ 
ɭɞɟɪɠɚɧɢɹ ɭɪɨɜɧɹ ɡɚɪɚɛɨɬɧɨɣ ɩɥɚɬɵ ɜɵɫɨɤɨ-
ɤɜɚɥɢɮɢɰɢɪɨɜɚɧɧɨɝɨ ɩɟɪɫɨɧɚɥɚ ɧɚ ɤɨɧɤɭɪɟɧɬɨ-
ɫɩɨɫɨɛɧɨɦ ɭɪɨɜɧɟ ɩɪɢɜɟɞɟɬ ɤ «ɬɟɤɭɱɤɟ ɤɚɞɪɨɜ» 
ɯɨɥɞɢɧɝɚ «ɊɀȾ». 

ɋɬɪɚɬɟɝɢɱɟɫɤɚɹ ɰɟɥɶ ɌɅȻ ɯɨɥɞɢɧɝɚ 
«ɊɀȾ» ɧɚ ɝɨɪɢɡɨɧɬɟ ɩɥɚɧɢɪɨɜɚɧɢɹ – ɝɟɧɟɪɚ-
ɰɢɹ ɞɨɯɨɞɨɜ ɢ ɩɪɢɛɵɥɢ ɩɭɬɟɦ ɩɨɜɵɲɟɧɢɹ 
ɤɨɧɤɭɪɟɧɬɨɫɩɨɫɨɛɧɨɫɬɢ ɧɚ ɪɵɧɤɟ ɌɅɍ ɫ ɫɨ-
ɛɥɸɞɟɧɢɟɦ ɛɚɥɚɧɫɚ ɦɟɠɞɭ ɢɧɬɟɪɟɫɚɦɢ ɛɢɡɧɟɫɚ 
ɢ ɝɨɫɭɞɚɪɫɬɜɚ, ɩɨɥɧɨɟ ɢ ɤɚɱɟɫɬɜɟɧɧɨɟ ɭɞɨɜɥɟ-
ɬɜɨɪɟɧɢɟ ɩɨɬɪɟɛɧɨɫɬɟɣ ɤɥɢɟɧɬɨɜ ɜ ɌɅɍ, 
ɩɪɟɞɭɫɦɚɬɪɢɜɚɸɳɚɹ ɭɜɟɥɢɱɟɧɢɟ ɞɨɥɢ ɯɨɥɞɢɧ-
ɝɚ «ɊɀȾ» ɜ ɫɟɝɦɟɧɬɚɯ ɜɵɫɨɤɨɞɨɯɨɞɧɵɯ ɩɟɪɟ-
ɜɨɡɨɤ, ɪɨɫɬɚ ɞɨɥɢ ɯɨɥɞɢɧɝɚ «ɊɀȾ» ɜ ɫɟɝɦɟɧɬɟ 
ɜɧɭɬɪɢɪɨɫɫɢɣɫɤɢɯ ɩɟɪɟɜɨɡɨɤ. 

ȼ ɪɚɦɤɚɯ ɫɬɪɚɬɟɝɢɢ ɪɚɡɜɢɬɢɹ ɌɅȻ ɯɨɥ-
ɞɢɧɝɚ «ɊɀȾ» ɩɪɟɞɭɫɦɨɬɪɟɧɵ ɩɪɟɞɫɬɚɜɥɟɧɧɵɟ 
ɞɚɥɟɟ ɫɰɟɧɚɪɢɢ ɪɚɡɜɢɬɢɹ [1–4]. 

 
ǍǬǳǺǮȇǵ ǽȂǱǹǬǼǴǵ ǼǬǳǮǴǾǴȋ ǾǼǬǹǽǻǺǼǾǹǺ- 
ǷǺǯǴǽǾǴȃǱǽǶǺǯǺ ǭǴǳǹǱǽ-ȁǺǷǰǴǹǯǬ «ǜǒД» 

ɋɟɝɨɞɧɹ ɬɟɤɭɳɚɹ ɢ ɩɪɨɝɧɨɡɧɚɹ ɷɤɨɧɨɦɢ-
ɱɟɫɤɚɹ ɫɢɬɭɚɰɢɹ ɜ ɫɬɪɚɧɟ ɯɚɪɚɤɬɟɪɢɡɭɟɬɫɹ ɡɚ-
ɦɟɞɥɟɧɢɟɦ ɬɟɦɩɨɜ ɪɨɫɬɚ ɩɪɨɦɵɲɥɟɧɧɨɝɨ ɩɪɨ-
ɢɡɜɨɞɫɬɜɚ, ɧɟɫɟɬ, ɜ ɱɚɫɬɧɨɫɬɢ, ɪɢɫɤɢ ɭɦɟɧɶɲɟ-
ɧɢɹ ɨɛɴɟɦɨɜ ɪɚɛɨɬɵ ɞɥɹ ɯɨɥɞɢɧɝɚ «ɊɀȾ». 

ɏɨɥɞɢɧɝ «ɊɀȾ» ɨɫɭɳɟɫɬɜɥɹɟɬ ɞɟɹɬɟɥɶ-
ɧɨɫɬɶ ɜ ɭɫɥɨɜɢɹɯ ɧɟɞɨɫɬɚɬɤɚ ɢɧɜɟɫɬɢɰɢɣ. ɉɪɢ 
ɫɭɳɟɫɬɜɭɸɳɟɦ ɬɪɟɧɞɟ ɩɨ ɨɛɴɟɦɚɦ ɮɢɧɚɧɫɢɪɨ-
ɜɚɧɢɹ ɨɬɫɬɚɜɚɧɢɟ ɜ ɬɟɦɩɚɯ ɢɧɜɟɫɬɢɪɨɜɚɧɢɹ ɢ 
ɦɨɞɟɪɧɢɡɚɰɢɢ ɢɧɮɪɚɫɬɪɭɤɬɭɪɵ ɩɪɢɜɟɞɟɬ ɤ ɫɧɢ-
ɠɟɧɢɸ ɪɨɫɬɚ ɩɟɪɟɜɨɡɨɤ, ɧɟɝɚɬɢɜɧɵɦ ɩɨɫɥɟɞ-
ɫɬɜɢɹɦ ɞɥɹ ɷɤɨɧɨɦɢɤɢ ɢ ɝɪɭɡɨɜɥɚɞɟɥɶɰɟɜ. ȼ ɫɜɹ-
ɡɢ ɫ ɷɬɢɦ ɧɟɨɛɯɨɞɢɦɨ ɪɚɫɫɦɨɬɪɟɬɶ ɧɟɫɤɨɥɶɤɨ 
ɫɰɟɧɚɪɢɟɜ ɪɚɡɜɢɬɢɹ ɌɅȻ ɯɨɥɞɢɧɝɚ ɫ ɰɟɥɶɸ ɝɟɧɟ-
ɪɚɰɢɢ ɞɨɯɨɞɨɜ ɢ ɩɪɢɛɵɥɢ ɩɭɬɟɦ ɩɨɜɵɲɟɧɢɹ 
ɤɨɧɤɭɪɟɧɬɨɫɩɨɫɨɛɧɨɫɬɢ ɧɚ ɪɵɧɤɟ ɌɅɍ ɫ ɫɨɛɥɸ-
ɞɟɧɢɟɦ ɛɚɥɚɧɫɚ ɦɟɠɞɭ ɢɧɬɟɪɟɫɚɦɢ ɛɢɡɧɟɫɚ ɢ 

ɝɨɫɭɞɚɪɫɬɜɚ ɩɪɢ ɩɨɥɧɨɦ ɢ ɤɚɱɟɫɬɜɟɧɧɨɦ ɭɞɨɜɥɟ-
ɬɜɨɪɟɧɢɢ ɩɨɬɪɟɛɧɨɫɬɟɣ ɤɥɢɟɧɬɨɜ ɜ ɌɅɍ. 

Ȼɚɡɨɜɵɣ ɫɰɟɧɚɪɢɣ ɪɚɡɜɢɬɢɹ ɌɅȻ ɯɨɥɞɢɧ-
ɝɚ «ɊɀȾ» ɡɚɤɥɸɱɚɟɬɫɹ ɧɚ ɩɪɨɝɧɨɡɢɪɨɜɚɧɢɢ 
ɪɚɡɜɢɬɢɹ ɊɎ, ɜɤɥɸɱɚɸɳɟɦ ɨɫɧɨɜɧɵɟ ɦɚɤɪɨ-
ɷɤɨɧɨɦɢɱɟɫɤɢɟ ɩɨɤɚɡɚɬɟɥɢ ɜɚɥɨɜɨɝɨ ɜɧɭɬɪɟɧɧɟ-
ɝɨ ɩɪɨɞɭɤɬɚ (ȼȼɉ), ɨɬɪɚɠɚɸɳɟɝɨ ɪɵɧɨɱɧɭɸ 
ɫɬɨɢɦɨɫɬɶ ɬɨɜɚɪɨɜ ɢ ɭɫɥɭɝ ɢ ɨɛɴɟɦɨɜ ɩɪɨɦɵɲ-
ɥɟɧɧɨɝɨ ɩɪɨɢɡɜɨɞɫɬɜɚ ɫ ɭɱɟɬɨɦ ɩɪɨɝɧɨɡɚ ɢɧ-
ɮɥɹɰɢɢ, ɪɨɫɬɚ ɰɟɧ ɜ ɩɪɨɦɵɲɥɟɧɧɨɫɬɢ, ɫɟɤɬɨɪɟ 
ɭɫɥɭɝ, ɫɟɥɶɫɤɨɦ ɯɨɡɹɣɫɬɜɟ, ɫɬɪɨɢɬɟɥɶɫɬɜɟ, ɬɭ-
ɪɢɡɦɟ ɢ ɞɪɭɝɢɯ ɫɮɟɪɚɯ ɷɤɨɧɨɦɢɤɢ. Ⱦɥɹ ɷɤɨɧɨ-
ɦɢɱɟɫɤɨɝɨ ɪɚɡɜɢɬɢɹ Ɋɨɫɫɢɢ ɧɟɨɛɯɨɞɢɦɨ ɭɜɟɥɢ-
ɱɢɬɶ ɪɨɫɬ ɬɨɪɝɨɜɥɢ ɦɟɠɞɭ ɫɬɪɚɧɚɦɢ Ɂɚɩɚɞɚ ɢ 
Ⱥɡɢɢ, ɱɬɨ ɩɨɡɜɨɥɢɬ ɭɫɤɨɪɢɬɶ ɪɨɫɬ ɦɢɪɨɜɨɣ 
ɷɤɨɧɨɦɢɤɢ. ɇɟɝɚɬɢɜɧɨ ɧɚ ɪɨɫɫɢɣɫɤɭɸ ɷɤɨɧɨɦɢ-
ɤɭ ɜɥɢɹɸɬ ɫɚɧɤɰɢɢ, ɧɨ ɫɨɡɞɚɟɬɫɹ ɜɫɟ ɛɨɥɶɲɟ 
ɜɨɡɦɨɠɧɨɫɬɟɣ ɩɟɪɟɪɚɫɩɪɟɞɟɥɟɧɢɹ ɩɨɫɬɚɜɨɤ ɫɵ-
ɪɶɹ ɧɚ ɪɚɡɜɢɜɚɸɳɢɟɫɹ ɪɵɧɤɢ. ɉɪɢ ɪɟɚɥɢɡɚɰɢɹ 
ɛɚɡɨɜɨɝɨ ɫɰɟɧɚɪɢɹ ɜɨɡɧɢɤɚɟɬ ɜɨɡɦɨɠɧɨɫɬɶ ɷɜɨ-
ɥɸɰɢɨɧɧɨ ɪɚɡɜɢɜɚɬɶ ɌɅȻ ɯɨɥɞɢɧɝɚ «ɊɀȾ» ɢ 
ɫɨɡɞɚɜɚɬɶ ɩɪɟɞɩɨɫɵɥɤɢ ɞɥɹ ɞɚɥɶɧɟɣɲɟɝɨ ɪɚɡɜɢ-
ɬɢɹ ɢɧɜɟɫɬɢɰɢɨɧɧɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ [5–7]. 

Ƚɪɭɡɨɜɵɟ ɩɟɪɟɜɨɡɤɢ ɠɟɥɟɡɧɨɞɨɪɨɠɧɵɦ 
ɬɪɚɧɫɩɨɪɬɨɦ ɜ ɞɚɧɧɨɦ ɫɰɟɧɚɪɢɢ ɜɵɪɚɫɬɭɬ c 
1 425 ɦɥɧ ɬ ɜ 2025 ɝ. ɞɨ 1 896 ɦɥɧ ɬ ɤ 2036 ɝ. 
Ɉɛɴɟɦ ɩɟɪɟɜɨɡɨɤ ɝɪɭɡɨɜ ɜ ɤɨɧɬɟɣɧɟɪɚɯ ɭɜɟɥɢ-
ɱɢɬɫɹ ɫ 7,2 ɦɥɧ ɜ ɞɜɚɞɰɚɬɢɮɭɬɨɜɨɦ ɷɤɜɢɜɚɥɟɧɬɟ 
(ȾɎɗ) ɞɨ 13,6 ɦɥɧ. ɍɜɟɥɢɱɟɧɢɟ ɝɪɭɡɨɩɨɬɨɤɨɜ 
ɩɪɨɢɡɨɣɞɟɬ ɡɚ ɫɱɟɬ ɪɨɫɬɚ ɩɟɪɟɜɨɡɨɤ ɝɪɭɡɨɜ ɜ 
ɷɤɫɩɨɪɬɧɨɦ ɫɨɨɛɳɟɧɢɢ ɫ 510 ɦɥɧ ɬ ɞɨ 730 ɦɥɧ ɬ, 
ɢɦɩɨɪɬɧɵɯ ɩɟɪɟɜɨɡɨɤ ɫ 83 ɦɥɧ ɬ ɞɨ 92 ɦɥɧ ɬ, 
ɪɨɫɬɚ ɜɧɭɬɪɟɧɧɢɯ ɩɟɪɟɜɨɡɨɤ ɫ 913 ɦɥɧ ɬ ɞɨ 982 
ɦɥɧ ɬ. ɉɨɦɢɦɨ ɷɬɨɝɨ, ɨɠɢɞɚɟɬɫɹ ɭɜɟɥɢɱɟɧɢɟ 
ɬɪɚɧɡɢɬɧɵɯ ɩɟɪɟɜɨɡɨɤ ɫ 42 ɦɥɧ ɬ ɞɨ 74 ɦɥɧ ɬ ɡɚ 

ɫɱɟɬ ɝɪɭɡɨɜ ɨɛɲɢɪɧɨɣ ɧɨɦɟɧɤɥɚɬɭɪɵ, ɤɪɨɦɟ 
ɤɨɧɬɟɣɧɟɪɨɜ ɫɬɪɚɧ ɢɡ ɐɟɧɬɪɚɥɶɧɨɣ Ⱥɡɢɢ ɧɚ 
ɮɨɧɟ ɫɨɤɪɚɳɟɧɢɹ ɬɪɚɧɡɢɬɚ ɢɡ Ⱥɡɢɢ ɜ ȿɜɪɨɩɭ [8]. 

ȼ ɱɚɫɬɢ ɦɨɞɟɥɢ ɭɩɪɚɜɥɟɧɢɹ ȾɁɈ ɛɚɡɨ-
ɜɵɣ ɫɰɟɧɚɪɢɣ ɪɚɡɜɢɬɢɹ ɌɅȻ ɯɨɥɞɢɧɝɚ «ɊɀȾ» 
ɜɤɥɸɱɚɟɬ ɦɨɞɟɥɶ ɚɞɚɩɬɚɰɢɨɧɧɨɣ ɭɫɬɨɣɱɢɜɨɫɬɢ 
ɛɚɡɨɜɨɝɨ ɩɨɪɬɮɟɥɹ ɭɫɥɭɝ. Ɇɨɞɟɥɶ ɫɬɪɚɬɟɝɢɱɟ-
ɫɤɨɣ ɧɚɩɪɚɜɥɟɧɧɨɫɬɢ ɹɜɥɹɟɬɫɹ ɛɢɡɧɟɫ-

ɨɪɢɟɧɬɢɪɨɜɚɧɧɨɣ ɫ ɫɨɛɥɸɞɟɧɢɟɦ ɩɚɪɢɬɟɬɚ ɡɚ-
ɞɚɱ ɝɨɫɭɞɚɪɫɬɜɟɧɧɨ-ɫɨɰɢɚɥɶɧɨɝɨ ɯɚɪɚɤɬɟɪɚ. 
Ɇɨɞɟɥɶ ɭɩɪɚɜɥɟɧɢɹ ɚɤɬɢɜɚɦɢ ɫ ɭɱɟɬɨɦ ɩɪɢɨ-
ɪɢɬɟɬɧɨɫɬɢ ɜɵɛɨɪɚ ɪɚɧɟɟ ɨɛɨɡɧɚɱɟɧɧɵɯ ɦɨɞɟ-
ɥɟɣ ɩɪɟɞɩɨɥɚɝɚɟɬ ɪɚɡɜɢɬɢɟ ɩɨɪɬɮɟɥɹ ɭɫɥɭɝ, 
ɨɤɚɡɵɜɚɟɦɵɯ ɌɅȻ, ɲɢɪɨɤɭɸ ɢɧɬɟɝɪɚɰɢɸ ɢ 
ɪɚɡɜɢɬɢɟ ɤɨɦɦɟɪɱɟɫɤɨɣ ɢɧɮɪɚɫɬɪɭɤɬɭɪɵ, ɚ 
ɬɚɤɠɟ ɮɨɪɦɢɪɨɜɚɧɢɟ ɦɟɠɞɭɧɚɪɨɞɧɵɯ ɥɨɝɢ-
ɫɬɢɱɟɫɤɢɯ ɰɟɩɟɣ, ɩɨɞɪɚɡɭɦɟɜɚɟɬ ɪɚɫɲɢɪɟɧɢɟ 



ɈɊɂȽɂɇȺɅɖɇȺə ɋɌȺɌɖə 
 

 

2025. № 2 (86). ɋ. 49–60 ɋɨɜɪɟɦɟɧɧɵɟ ɬɟɯɧɨɥɨɝɢɢ. ɋɢɫɬɟɦɧɵɣ ɚɧɚɥɢɡ. Ɇɨɞɟɥɢɪɨɜɚɧɢɟ 

54 © ɇ.ȼ. ȼɥɚɫɨɜɚ, 2025 

ɫɭɳɟɫɬɜɭɸɳɟɝɨ ɩɨɪɬɮɟɥɹ ɦɚɬɟɪɢɚɥɶɧɵɯ ɢ ɧɟ-
ɦɚɬɟɪɢɚɥɶɧɵɯ ɚɤɬɢɜɨɜ ɯɨɥɞɢɧɝɚ. 

ɐɟɥɟɜɨɣ ɮɭɧɤɰɢɨɧɚɥ, ɨɛɟɫɩɟɱɢɜɚɸɳɢɣ 
ɞɨɫɬɢɠɟɧɢɟ ɩɨɫɬɚɜɥɟɧɧɵɯ ɰɟɥɟɣ, ɬɚɤɠɟ ɪɚɫɩɪɟ-
ɞɟɥɟɧ ɦɟɠɞɭ ɐɟɧɬɪɨɦ ɮɢɪɦɟɧɧɨɝɨ ɬɪɚɧɫɩɨɪɬɧɨ-
ɝɨ ɨɛɫɥɭɠɢɜɚɧɢɹ (ɐɎɌɈ), ɐɆ ɢ ȾɁɈ, ɜɯɨɞɹɳɢ-
ɦɢ ɜ ɩɟɪɢɦɟɬɪ ɌɅȻ. ɋɭɳɟɫɬɜɭɸɳɚɹ ɨɩɟɪɚɰɢɨɧ-
ɧɚɹ ɦɨɞɟɥɶ ɩɪɟɞɩɨɥɚɝɚɟɬ ɪɚɫɩɪɟɞɟɥɟɧɢɟ ɮɭɧɤ-
ɰɢɣ, ɩɪɢ ɤɨɬɨɪɨɦ ɐɎɌɈ ɨɫɭɳɟɫɬɜɥɹɟɬ ɩɪɨɞɚɠɭ 
ɛɚɡɨɜɨɣ ɭɫɥɭɝɢ, ɬɨɝɞɚ ɤɚɤ ɐɆ ɢ ȾɁɈ ɫɚɦɨɫɬɨɹ-
ɬɟɥɶɧɨ ɪɚɡɪɚɛɚɬɵɜɚɸɬ ɫɬɪɚɬɟɝɢɢ ɪɚɡɜɢɬɢɹ, ɮɨɪ-
ɦɢɪɭɸɬ ɩɟɪɟɱɟɧɶ ɩɪɨɞɭɤɬɨɜ ɢ ɭɫɥɭɝ ɢ ɭɩɪɚɜɥɹ-
ɸɬ ɰɟɧɨɜɨɣ ɩɨɥɢɬɢɤɨɣ. Ɋɚɫɩɪɟɞɟɥɟɧɢɟ ɮɭɧɤɰɢ-
ɨɧɚɥɚ ɜ ɛɚɡɨɜɨɦ ɫɰɟɧɚɪɢɢ ɨɩɢɪɚɟɬɫɹ ɧɚ ɬɟɤɭɳɭɸ 
ɨɩɟɪɚɰɢɨɧɧɭɸ ɦɨɞɟɥɶ, ɧɨ ɨɫɭɳɟɫɬɜɥɹɟɬɫɹ ɢɡɦɟ-
ɧɟɧɢɟ ɜ ɱɚɫɬɢ ɭɫɢɥɟɧɢɹ ɤɨɨɪɞɢɧɢɪɭɸɳɟɣ ɪɨɥɢ 
ɐɎɌɈ ɩɪɢ ɫɬɪɚɬɟɝɢɱɟɫɤɨɦ ɩɥɚɧɢɪɨɜɚɧɢɢ ɪɚɡɜɢ-
ɬɢɹ ɌɅȻ, ɞɟɤɨɦɩɨɡɢɰɢɢ ɰɟɥɟɣ ɧɚ ɭɪɨɜɟɧɶ ɛɢɡ-
ɧɟɫ-ɟɞɢɧɢɰ ɢ ɤɨɧɬɪɨɥɟ ɢɫɩɨɥɧɟɧɢɹ. Ɍɚɤɠɟ ɜ ɛɚ-
ɡɨɜɨɦ ɫɰɟɧɚɪɢɢ ɩɪɟɞɩɨɥɚɝɚɟɬɫɹ ɫɨɡɞɚɧɢɟ ɫɢɫɬɟ-
ɦɵ ɭɩɪɚɜɥɟɧɢɹ ɜɡɚɢɦɨɨɬɧɨɲɟɧɢɹɦɢ ɫ ɤɥɢɟɧɬɚ-
ɦɢ (CRM). ɋ ɩɨɦɨɳɶɸ CRM ɛɭɞɟɬ ɜɵɩɨɥɧɹɬɶɫɹ 
ɪɚɡɜɢɬɢɟ ɢɧɫɬɢɬɭɬɚ ɤɥɢɟɧɬɫɤɢɯ ɦɟɧɟɞɠɟɪɨɜ ɫ 
ɰɟɥɶɸ ɨɪɝɚɧɢɡɚɰɢɢ ɨɤɚɡɚɧɢɹ ɭɫɥɭɝ ɯɨɥɞɢɧɝɨɦ 
«ɊɀȾ» ɜ ɟɞɢɧɨɦ ɰɢɮɪɨɜɨɦ ɩɪɨɫɬɪɚɧɫɬɜɟ ɢ 
ɮɨɪɦɢɪɨɜɚɧɢɹ ɤɨɧɫɨɥɢɞɢɪɨɜɚɧɧɨɣ ɫɢɫɬɟɦɵ ɨɛ-
ɦɟɧɚ ɢɧɮɨɪɦɚɰɢɢ ɨ ɤɥɢɟɧɬɚɯ ɩɪɢ ɢɧɬɟɧɫɢɮɢɤɚ-
ɰɢɢ ɜɡɚɢɦɨɞɟɣɫɬɜɢɹ ɛɢɡɧɟɫ-ɟɞɢɧɢɰ ɢ ɢɧɬɟɝɪɚ-
ɰɢɢ ɌɅɍ [9, 10]. 

ǚǻǾǴǸǴǽǾǴȃǱǽǶǴǵ (ȂǱǷǱǮǺǵ) ǽȂǱǹǬǼǴǵ ǼǬǳ-
ǮǴǾǴȋ ǾǼǬǹǽǻǺǼǾǹǺ-ǷǺǯǴǽǾǴȃǱǽǶǺǯǺ ǭǴǳǹǱǽ-
ȁǺǷǰǴǹǯǬ «ǜǒД» 

Ɉɩɬɢɦɢɫɬɢɱɟɫɤɢɣ (ɰɟɥɟɜɨɣ) ɫɰɟɧɚɪɢɣ 
ɪɚɡɜɢɬɢɹ ɌɅȻ ɯɨɥɞɢɧɝɚ «ɊɀȾ» ɨɫɧɨɜɵɜɚɟɬɫɹ 
ɧɚ ɩɪɨɝɧɨɡɟ ɫɨɰɢɚɥɶɧɨ-ɷɤɨɧɨɦɢɱɟɫɤɨɝɨ ɪɚɡɜɢ-
ɬɢɹ Ɋɨɫɫɢɣɫɤɨɣ Ɏɟɞɟɪɚɰɢɢ, ɜɤɥɸɱɚɸɳɟɦ ɩɨɤɚ-
ɡɚɬɟɥɢ, ɤɚɫɚɸɳɢɟɫɹ ɡɧɚɱɟɧɢɣ ȼȼɉ ɢ ɞɢɧɚɦɢɤɢ 
ɨɛɴɟɦɨɜ ɩɪɨɦɵɲɥɟɧɧɨɝɨ ɩɪɨɢɡɜɨɞɫɬɜɚ, ɨɫɧɨ-
ɜɚɧɧɨɦ ɧɚ ɫɨɨɬɜɟɬɫɬɜɭɸɳɟɦ ɫɰɟɧɚɪɢɢ Ɇɢɧɢ-
ɫɬɟɪɫɬɜɚ ɷɤɨɧɨɦɢɱɟɫɤɨɝɨ ɪɚɡɜɢɬɢɹ ɊɎ. ȼ ɤɚɱɟ-
ɫɬɜɟ ɨɫɧɨɜɧɵɯ ɫɰɟɧɚɪɧɵɯ ɩɪɟɞɩɨɫɵɥɨɤ ɪɚɫ-
ɫɦɚɬɪɢɜɚɟɬɫɹ ɜɨɡɦɨɠɧɨɫɬɶ ɮɨɪɦɢɪɨɜɚɧɢɹ ɬɭ-
ɪɟɰɤɨɝɨ ɯɚɛɚ ɞɥɹ ɷɤɫɩɨɪɬɚ ɪɨɫɫɢɣɫɤɨɝɨ ɝɚɡɚ, 
ɩɨɡɢɬɢɜɧɚɹ ɞɢɧɚɦɢɤɚ ɷɤɫɩɨɪɬɚ ɰɜɟɬɧɵɯ ɦɟɬɚɥ-
ɥɨɜ ɜ ɫɚɧɤɰɢɨɧɧɵɟ ɫɬɪɚɧɵ, ɨɛɳɟɟ ɫɦɹɝɱɟɧɢɟ 
ɫɚɧɤɰɢɨɧɧɨɣ ɩɨɥɢɬɢɤɢ ɩɪɨɬɢɜ Ɋɨɫɫɢɢ ɢ ɛɵɫɬ-
ɪɵɣ ɪɨɫɬ ɦɢɪɨɜɨɣ ɷɤɨɧɨɦɢɤɢ ɫ ɲɢɪɨɤɢɦɢ ɜɨɡ-
ɦɨɠɧɨɫɬɹɦɢ ɞɥɹ ɪɚɫɲɢɪɟɧɢɹ ɪɨɫɫɢɣɫɤɢɯ 
ɜɧɟɲɧɟɬɨɪɝɨɜɵɯ ɩɨɬɨɤɨɜ [11–13]. 

Ƚɪɭɡɨɜɵɟ ɠɟɥɟɡɧɨɞɨɪɨɠɧɵɟ ɩɟɪɟɜɨɡɤɢ ɜ 
ɨɩɬɢɦɢɫɬɢɱɟɫɤɨɦ ɫɰɟɧɚɪɢɢ ɜɵɪɚɫɬɭɬ c 

1 520 ɦɥɧ ɬ ɜ 2025 ɝ. ɞɨ 1 930 ɦɥɧ ɬ ɤ 2036 ɝ. 
Ɉɛɴɟɦ ɩɟɪɟɜɨɡɨɤ ɝɪɭɡɨɜ ɜ ɤɨɧɬɟɣɧɟɪɚɯ ɭɜɟɥɢ-
ɱɢɬɫɹ ɫ 7,7 ɦɥɧ ȾɎɗ ɞɨ 14,1 ɦɥɧ. ɗɤɫɩɨɪɬɧɵɟ 
ɝɪɭɡɨɩɟɪɟɜɨɡɤɢ ɭɜɟɥɢɱɚɬɫɹ ɞɨ 850 ɦɥɧ ɬ, ɢɦ-
ɩɨɪɬɧɵɟ – ɞɨ 92 ɦɥɧ ɬ, ɬɪɚɧɡɢɬɧɵɟ – ɞɨ 
74 ɦɥɧ ɬ, ɜɧɭɬɪɟɧɧɢɟ – ɞɨ 982 ɦɥɧ ɬ. 

Ɏɚɤɬɨɪɨɦ, ɫɩɨɫɨɛɫɬɜɭɸɳɢɦ ɪɚɡɜɢɬɢɸ 
ɫɰɟɧɚɪɢɹ ɜ ɩɟɪɫɩɟɤɬɢɜɟ ɞɨ 2030 ɝ, ɹɜɥɹɟɬɫɹ 
ɪɨɫɬ ɝɪɭɡɨɩɨɬɨɤɨɜ ɩɨ ɆɌɄ «ɋɟɜɟɪ – ɘɝ» ɜ 
ɪɟɡɭɥɶɬɚɬɟ ɭɜɟɥɢɱɟɧɢɹ ɩɪɨɩɭɫɤɧɨɣ ɫɩɨɫɨɛɧɨ-
ɫɬɢ ɤɥɸɱɟɜɵɯ ɦɚɪɲɪɭɬɨɜ ɬɪɚɧɫɩɨɪɬɧɨɝɨ ɤɨ-
ɪɢɞɨɪɚ. Ɍɚɤɠɟ ɩɪɟɞɩɨɥɚɝɚɟɬɫɹ, ɱɬɨ ɭɜɟɥɢɱɟɧɢɟ 
ɝɪɭɡɨɩɨɬɨɤɨɜ ɛɭɞɟɬ ɨɫɭɳɟɫɬɜɥɹɬɶɫɹ ɜ ɫɜɹɡɤɟ ɫ 
ɧɚɪɚɳɢɜɚɧɢɟɦ ɩɨɞɜɢɠɧɨɝɨ ɫɨɫɬɚɜɚ, ɜ ɬɨɦ ɱɢɫ-
ɥɟ ɮɢɬɢɧɝɨɜɵɯ ɩɥɚɬɮɨɪɦ ɞɥɹ ɤɨɧɬɟɣɧɟɪɧɵɯ 
ɩɟɪɟɜɨɡɨɤ, ɢ ɫ ɪɚɡɜɢɬɢɟɦ ɠɟɥɟɡɧɨɞɨɪɨɠɧɨɣ 
ɢɧɮɪɚɫɬɪɭɤɬɭɪɵ. Ɉɠɢɞɚɟɬɫɹ ɪɚɫɲɢɪɟɧɢɟ ɩɚɪ-
ɤɚ ɨɛɨɪɭɞɨɜɚɧɢɹ, ɫɨɜɟɪɲɟɧɫɬɜɨɜɚɧɢɟ ɬɟɯɧɨɥɨ-
ɝɢɢ ɪɚɛɨɬɵ ɢ ɢɧɜɟɫɬɢɰɢɢ ɜ ɪɚɡɜɢɬɢɟ ɬɵɥɨɜɵɯ 
ɬɟɪɦɢɧɚɥɨɜ, ɥɨɝɢɫɬɢɱɟɫɤɨɣ ɢɧɮɪɚɫɬɪɭɤɬɭɪɵ 
ɆɌɄ «ɋɟɜɟɪ – ɘɝ», ɚ ɬɚɤɠɟ Ⱦɚɥɶɧɟɝɨ ȼɨɫɬɨɤɚ 
ɢ ɋɢɛɢɪɢ, ɩɪɢɦɟɧɟɧɢɟ ɰɢɮɪɨɜɵɯ ɬɟɯɧɨɥɨɝɢɣ 
ɞɥɹ ɩɥɚɧɢɪɨɜɚɧɢɹ ɢ ɨɩɬɢɦɢɡɚɰɢɢ ɢɧɮɪɚɫɬɪɭɤ-
ɬɭɪɧɵɯ ɜɨɡɦɨɠɧɨɫɬɟɣ. 

ɐɟɥɟɜɨɣ ɮɭɧɤɰɢɨɧɚɥ ɦɟɠɞɭ ɐɎɌɈ ɢ 
ȾɁɈ, ɜɯɨɞɹɳɢɦɢ ɜ ɩɟɪɢɦɟɬɪ ɌɅȻ, ɩɪɟɞɩɨɥɚɝɚ-
ɟɬ ɪɚɫɲɢɪɟɧɢɟ ɩɨɥɧɨɦɨɱɢɣ ɐɎɌɈ ɩɨ ɭɩɪɚɜ-
ɥɟɧɢɸ ɛɢɡɧɟɫ-ɟɞɢɧɢɰɚɦɢ, ɩɪɨɞɭɤɬɚɦɢ ɢ ɭɫɥɭ-
ɝɚɦɢ. ȼ ɱɚɫɬɧɨɫɬɢ, ɤ ɮɭɧɤɰɢɨɧɚɥɭ ɐɎɌɈ 
ɞɨɛɚɜɥɹɟɬɫɹ ɚɤɬɢɜɧɚɹ ɞɟɹɬɟɥɶɧɨɫɬɶ ɩɨ 
ɩɪɨɪɚɛɨɬɤɟ ɜɨɩɪɨɫɨɜ, ɫɜɹɡɚɧɧɵɯ ɫ ɮɨɪɦɢɪɨɜɚ-
ɧɢɟɦ ɨɪɝɚɧɨɜ ɭɩɪɚɜɥɟɧɢɹ ɢ ɤɨɧɬɪɨɥɹ ȾɁɈ, ɨɪ-
ɝɚɧɢɡɚɰɢɟɣ, ɩɥɚɧɢɪɨɜɚɧɢɟɦ ɢ ɧɚɞɡɨɪɨɦ ɡɚ ɢɯ 
ɪɚɛɨɬɨɣ, ɚ ɬɚɤɠɟ ɤɨɧɬɪɨɥɶ ɡɚ ɜɧɟɞɪɟɧɢɟɦ ɢ 
ɩɪɨɞɜɢɠɟɧɢɟɦ ɧɨɜɵɯ ɌɅɍ ɢ ɨɰɟɧɤɚ ɷɮɮɟɤ-
ɬɢɜɧɨɫɬɢ ɩɪɨɞɭɤɬɨɜɨɝɨ ɩɨɪɬɮɟɥɹ [14]. 

ǜǴǽǶ-ǽȂǱǹǬǼǴǵ ǼǬǳǮǴǾǴȋ ǾǼǬǹǽǻǺǼǾǹǺ-
ǷǺǯǴǽǾǴȃǱǽǶǺǯǺ ǭǴǳǹǱǽ-ȁǺǷǰǴǹǯǬ «ǜǒД» 

Ɋɚɡɜɢɬɢɟ ɛɢɡɧɟɫ-ɟɞɢɧɢɰ ɌɅȻ ɩɪɟɞɭɫɦɚɬɪɢ-
ɜɚɟɬ ɪɢɫɤ-ɫɰɟɧɚɪɢɣ. ɉɪɟɞɩɨɫɵɥɤɚɦɢ ɞɚɧɧɨɝɨ 
ɫɰɟɧɚɪɢɹ ɹɜɥɹɸɬɫɹ ɮɨɪɦɢɪɨɜɚɧɢɟ ɡɚɦɤɧɭɬɵɯ 
ɷɤɨɧɨɦɢɱɟɫɤɢɯ ɢ ɩɨɥɢɬɢɱɟɫɤɢɯ ɛɥɨɤɨɜ ɜ ɪɟɡɭɥɶ-
ɬɚɬɟ ɩɪɨɬɢɜɨɫɬɨɹɧɢɹ ɋɒȺ ɢ Ʉɢɬɚɹ, ɢɧɬɟɧɫɢɜɧɚɹ 
ɩɟɪɟɫɬɪɨɣɤɚ ɝɥɨɛɚɥɶɧɵɯ ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɨ-

ɥɨɝɢɫɬɢɱɟɫɤɢɯ ɰɟɩɨɱɟɤ, ɜɧɭɬɪɢɛɥɨɤɨɜɚɹ ɪɟɝɢɨɧɚ-
ɥɢɡɚɰɢɹ ɬɨɪɝɨɜɥɢ ɢ ɞɨɩɨɥɧɢɬɟɥɶɧɵɣ ɪɨɫɬ ɬɪɚɧɫ-
ɩɨɪɬɧɨ-ɥɨɝɢɫɬɢɱɟɫɤɢɯ ɢɡɞɟɪɠɟɤ, ɚ ɬɚɤɠɟ ɫɧɢɠɟ-
ɧɢɟ ɬɪɚɧɫɝɪɚɧɢɱɧɵɯ ɩɨɬɨɤɨɜ ɢɧɜɟɫɬɢɰɢɣ. 

Ɋɨɫɬ ɫɨɜɨɤɭɩɧɵɯ ɠɟɥɟɡɧɨɞɨɪɨɠɧɵɯ ɩɟ-
ɪɟɜɨɡɨɤ ɜ ɞɚɧɧɨɦ ɫɰɟɧɚɪɢɢ ɨɠɢɞɚɟɬɫɹ ɞɨ 
1 535 ɦɥɧ ɬ ɤ 2036 ɝ.; ɭɜɟɥɢɱɟɧɢɟ ɨɛɴɟɦɚ ɩɟɪɟ-
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ɜɨɡɨɤ ɤɨɧɬɟɣɧɟɪɢɡɢɪɨɜɚɧɧɵɯ ɝɪɭɡɨɜ – ɞɨ 
9,2 ɦɥɧ ȾɎɗ; ɨɛɴɟɦ ɷɤɫɩɨɪɬɧɵɯ ɩɟɪɟɜɨɡɨɤ – ɧɚ 
ɭɪɨɜɧɟ 518 ɦɥɧ ɬ. ɉɪɨɝɧɨɡɢɪɭɟɬɫɹ ɦɟɧɶɲɢɣ 
ɪɨɫɬ ɜɧɭɬɪɟɧɧɢɯ ɩɟɪɟɜɨɡɨɤ ɨɬɧɨɫɢɬɟɥɶɧɨ ɞɪɭ-
ɝɢɯ ɫɰɟɧɚɪɢɟɜ – ɞɨ 940 ɦɥɧ ɬ. ɂɦɩɨɪɬɧɵɟ ɢ 
ɬɪɚɧɡɢɬɧɵɟ ɩɟɪɟɜɨɡɤɢ ɜɵɪɚɫɬɭɬ ɞɨ 103 ɦɥɧ ɬ ɢ 
60 ɦɥɧ ɬ ɫɨɨɬɜɟɬɫɬɜɟɧɧɨ [15]. 

ɐɟɥɟɜɨɣ ɮɭɧɤɰɢɨɧɚɥ ɦɟɠɞɭ ɐɎɌɈ ɢ 
ȾɁɈ, ɜɯɨɞɹɳɢɦɢ ɜ ɩɟɪɢɦɟɬɪ ɌɅȻ, ɜ ɪɢɫɤ-

ɫɰɟɧɚɪɢɢ ɨɪɢɟɧɬɢɪɨɜɚɧ ɜ ɩɟɪɜɭɸ ɨɱɟɪɟɞɶ ɧɚ 
ɨɫɭɳɟɫɬɜɥɟɧɢɟ ɨɫɧɨɜɧɨɝɨ ɜɢɞɚ ɞɟɹɬɟɥɶɧɨɫɬɢ ɩɨ 
ɨɪɝɚɧɢɡɚɰɢɢ ɠɟɥɟɡɧɨɞɨɪɨɠɧɵɯ ɝɪɭɡɨɩɟɪɟɜɨɡɨɤ. 
ɉɪɟɞɩɨɥɚɝɚɟɬɫɹ ɡɚɦɟɞɥɟɧɢɟ ɪɟɚɥɢɡɚɰɢɢ ɩɥɚɧɨɜ 
ɩɨ ɜɧɟɞɪɟɧɢɸ ɟɞɢɧɵɯ ɰɢɮɪɨɜɵɯ ɫɟɪɜɢɫɨɜ ɢ 
ɛɨɥɶɲɚɹ ɪɚɡɨɛɳɟɧɧɨɫɬɶ ȾɁɈ ɧɚ ɨɫɧɨɜɟ ɫɩɟɰɢɚ-
ɥɢɡɚɰɢɢ ɜ ɨɩɪɟɞɟɥɟɧɧɵɯ ɧɢɲɚɯ ɪɵɧɤɚ. Ɏɭɧɤɰɢɨɧɚɥ 
ɪɚɫɩɪɟɞɟɥɟɧ ɤɚɤ ɩɪɟɞɫɬɚɜɥɟɧɨ ɜ ɬɚɛɥ. 

ɋɨɜɨɤɭɩɧɵɟ ɮɢɧɚɧɫɨɜɵɟ ɩɨɤɚɡɚɬɟɥɢ ɩɨ ɞɨɱɟɪɧɢɦ ɢ ɡɚɜɢɫɢɦɵɦ ɨɛɳɟɫɬɜɚɦ «ɊɀȾ» 

ɜ ɪɚɡɪɟɡɟ ɦɚɤɪɨɷɤɨɧɨɦɢɱɟɫɤɢɯ ɫɰɟɧɚɪɢɟɜ 

Consolidated financial indicators for subsidiaries and affiliates of Russian Railway 

in the context of macroeconomic scenarios 

ɉɨɤɚɡɚɬɟɥɶ 

Indicator 

ȿɞ. ɢɡɦ. 

Units of 

measurement 

2024 2026 2030 2036 

Ɋɢɫɤ-ɫɰɟɧɚɪɢɣ 

Risk scenario 

ȼɵɪɭɱɤɚ ɬɪɚɧɫɩɨɪɬɧɨ-ɥɨɝɢɫɬɢɱɟɫɤɨɝɨ ɛɢɡɧɟɫɚ 

Revenue of the transport and logistics business 

ɦɥɪɞ ɪɭɛ. 
billion rubles 

208,6 273,8 411,9 583,3 

EBITDA ɬɪɚɧɫɩɨɪɬɧɨ-ɥɨɝɢɫɬɢɱɟɫɤɨɝɨ ɛɢɡɧɟɫɚ 

EBITDA of the transport and logistics business 

ɦɥɪɞ ɪɭɛ. 
billion rubles 

83,8 134,6 211,0 265,9 

ɑɢɫɬɚɹ ɩɪɢɛɵɥɶ ɬɪɚɧɫɩɨɪɬɧɨ-ɥɨɝɢɫɬɢɱɟɫɤɨɝɨ ɛɢɡɧɟɫɚ 

Net profit of the transport and logistics business 

ɦɥɪɞ ɪɭɛ. 
billion rubles 

37,3 61,1 74,8 138,5 

Ɉɛɴɟɦ ɢɧɜɟɫɬɢɰɢɣ ɬɪɚɧɫɩɨɪɬɧɨ-ɥɨɝɢɫɬɢɱɟɫɤɨɝɨ ɛɢɡɧɟɫɚ 
ɧɚɤɨɩɥɟɧɧɵɦ ɢɬɨɝɨɦ 

The volume of investments in the transport and logistics 

business, cumulative total 

ɦɥɪɞ ɪɭɛ. 
billion rubles 

80,0 437,8 951,9 1 647,7 

Ɋɟɧɬɚɛɟɥɶɧɨɫɬɶ ɩɨ EBITDA 

EBITDA margin 
% 40,17 49,15 51,22 45,59 

Ɋɟɧɬɚɛɟɥɶɧɨɫɬɶ ɩɨ ɱɢɫɬɨɣ ɩɪɢɛɵɥɢ 

Net profit margin 
% 17,90 22,32 18,15 23,74 

ɑɢɫɬɵɣ ɞɨɥɝ / EBITDA 

Net debt / EBITDA 

ɤɨɷɮɮɢɰɢɟɧɬ 

coefficient 
0,71 1,69 1,6 0,87 

ROE % 15,41 19,31 15,22 14,95 

ROIC % 12,36 11,29 9,00 11,52 

Ȼɚɡɨɜɵɣ ɫɰɟɧɚɪɢɣ 

Baseline scenario 

ȼɵɪɭɱɤɚ ɬɪɚɧɫɩɨɪɬɧɨ-ɥɨɝɢɫɬɢɱɟɫɤɨɝɨ ɛɢɡɧɟɫɚ 

Revenue of the transport and logistics business 

ɦɥɪɞ ɪɭɛ. 
billion rubles 

210,9 280,8 437,5 638,8 

EBITDA ɬɪɚɧɫɩɨɪɬɧɨ-ɥɨɝɢɫɬɢɱɟɫɤɨɝɨ ɛɢɡɧɟɫɚ 

EBITDA of the transport and logistics business 

ɦɥɪɞ ɪɭɛ. 
billion rubles 

84,9 138,4 225,7 299,8 

ɑɢɫɬɚɹ ɩɪɢɛɵɥɶ ɬɪɚɧɫɩɨɪɬɧɨ-ɥɨɝɢɫɬɢɱɟɫɤɨɝɨ ɛɢɡɧɟɫɚ 

Net profit of the transport and logistics business 

ɦɥɪɞ ɪɭɛ. 
billion rubles 

38,2 64,2 86,5 165,6 

Ɉɛɴɟɦ ɢɧɜɟɫɬɢɰɢɣ ɬɪɚɧɫɩɨɪɬɧɨ-ɥɨɝɢɫɬɢɱɟɫɤɨɝɨ ɛɢɡɧɟɫɚ 
ɧɚɤɨɩɥɟɧɧɵɦ ɢɬɨɝɨɦ 

The volume of investments in the transport and logistics 

business, cumulative total 

ɦɥɪɞ ɪɭɛ. 
billion rubles 

75,6 427,0 949,0 1 717,3 

Ɋɟɧɬɚɛɟɥɶɧɨɫɬɶ ɩɨ EBITDA 

EBITDA margin 
% 40,26 49,31 51,59 46,93 

Ɋɟɧɬɚɛɟɥɶɧɨɫɬɶ ɩɨ ɱɢɫɬɨɣ ɩɪɢɛɵɥɢ 

Net profit margin 
% 18,10 22,87 19,78 25,92 

ɑɢɫɬɵɣ ɞɨɥɝ / EBITDA ɤɨɷɮɮɢɰɢɟɧɬ 0,68 1,60 1,44 0,51 
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Net debt / EBITDA coefficient 

ROE % 15,68 20,00 16,73 16,48 

ROIC % 12,59 11,77 10,10 12,94 

Ɉɩɬɢɦɢɫɬɢɱɧɵɣ ɫɰɟɧɚɪɢɣ 

Optimistic scenario 

ȼɵɪɭɱɤɚ ɬɪɚɧɫɩɨɪɬɧɨ-ɥɨɝɢɫɬɢɱɟɫɤɨɝɨ ɛɢɡɧɟɫɚ 

Revenue of the transport and logistics business 

ɦɥɪɞ ɪɭɛ. 
billion rubles 

211,3 283,5 452,2 678,0 

EBITDA ɬɪɚɧɫɩɨɪɬɧɨ-ɥɨɝɢɫɬɢɱɟɫɤɨɝɨ ɛɢɡɧɟɫɚ 

EBITDA of the transport and logistics business 

ɦɥɪɞ ɪɭɛ. 
billion rubles 

85,1 140,0 233,8 320,5 

ɑɢɫɬɚɹ ɩɪɢɛɵɥɶ ɬɪɚɧɫɩɨɪɬɧɨ-ɥɨɝɢɫɬɢɱɟɫɤɨɝɨ ɛɢɡɧɟɫɚ 

Net profit of the transport and logistics business 

ɦɥɪɞ ɪɭɛ. 
billion rubles 

38,3 65,4 92,9 182,1 

Ɉɛɴɟɦ ɢɧɜɟɫɬɢɰɢɣ ɬɪɚɧɫɩɨɪɬɧɨ-ɥɨɝɢɫɬɢɱɟɫɤɨɝɨ ɛɢɡɧɟɫɚ 
ɧɚɤɨɩɥɟɧɧɵɦ ɢɬɨɝɨɦ 

The volume of investments in the transport and logistics 

business, cumulative total 

ɦɥɪɞ ɪɭɛ. 
billion rubles 

75,6 436,0 972,7 1 787,2 

Ɋɟɧɬɚɛɟɥɶɧɨɫɬɶ ɩɨ EBITDA 

EBITDA margin 
% 40,28 49,37 51,70 47,26 

Ɋɟɧɬɚɛɟɥɶɧɨɫɬɶ ɩɨ ɱɢɫɬɨɣ ɩɪɢɛɵɥɢ 

Net profit margin 
% 18,12 23,06 20,54 26,86 

ɑɢɫɬɵɣ ɞɨɥɝ / EBITDA 

Net debt / EBITDA 

ɤɨɷɮɮɢɰɢɟɧɬ 

coefficient 
0,68 1,58 1,33 0,32 

ROE % 15,72 20,28 17,55 17,23 

ROIC % 12,62 11,95 10,69 13,68 

 

Ɉɛɨɡɧɚɱɟɧɧɵɟ ɫɰɟɧɚɪɢɢ ɪɚɡɜɢɬɢɹ ɌɅȻ 
ɯɚɪɚɤɬɟɪɢɡɭɸɬɫɹ ɪɚɫɫɦɨɬɪɟɧɧɵɦɢ ɞɚɥɟɟ ɮɢ-
ɧɚɧɫɨɜɵɦɢ ɩɨɤɚɡɚɬɟɥɹɦɢ [15–17]. 

 
ФǴǹǬǹǽǺǮȇǱ ǻǺǶǬǳǬǾǱǷǴ ǾǼǬǹǽǻǺǼǾǹǺ-
ǷǺǯǴǽǾǴȃǱǽǶǺǯǺ ǭǴǳǹǱǽǬ 

ɋɨɜɨɤɭɩɧɨ ɐɆ ɢ ȾɁɈ (ɜ ɬɨɦ ɱɢɫɥɟ 
ȺɈ «ɎȽɄ», ȺɈ «ɈɌɅɄ ȿɊȺ», ȺɈ «ɊɀȾ Ʌɨɝɢ-
ɫɬɢɤɚ», ȺɈ «ɊɀȾ Ȼɢɡɧɟɫ Ⱥɤɬɢɜ» ɢ ɌɅɐ «Ȼɟ-
ɥɵɣ Ɋɚɫɬ») ɩɨɤɚɡɵɜɚɸɬ ɮɢɧɚɧɫɨɜɭɸ ɭɫɬɨɣɱɢ-
ɜɨɫɬɶ ɜ ɛɚɡɨɜɨɦ ɫɰɟɧɚɪɢɢ (ɬɚɛɥ.): 

– ɫɪɟɞɧɟɝɨɞɨɜɵɟ ɬɟɦɩɵ ɩɪɢɪɨɫɬɚ ɜɵɪɭɱ-
ɤɢ ɡɚ 2024–2036 ɝɝ. ɫɨɫɬɚɜɥɹɸɬ 9,7 %; 

– ɫɪɟɞɧɟɝɨɞɨɜɚɹ ɪɟɧɬɚɛɟɥɶɧɨɫɬɶ ɩɨ 
EBITDA – ɛɨɥɟɟ 48 %; 

– ɫɪɟɞɧɟɝɨɞɨɜɚɹ ɪɟɧɬɚɛɟɥɶɧɨɫɬɶ ɩɨ ɱɢ-
ɫɬɨɣ ɩɪɢɛɵɥɢ – ɛɨɥɟɟ 17 %; 

– ɨɬɧɨɲɟɧɢɟ ɱɢɫɬɵɣ ɞɨɥɝ/EBITDA ɧɟ 
ɩɪɟɜɵɲɚɟɬ 2,0 [3, 4, 17]. 

Ʉ 2036 ɝ. ɜ ɪɚɦɤɚɯ ɪɢɫɤ-ɫɰɟɧɚɪɢɹ ɨɠɢɞɚ-
ɟɬɫɹ ɫɧɢɠɟɧɢɟ ɝɨɞɨɜɨɣ ɜɵɪɭɱɤɢ ɬɪɚɧɫɩɨɪɬɧɨ-

ɥɨɝɢɫɬɢɱɟɫɤɨɝɨ ɛɥɨɤɚ ɧɚ 8,7 % ɨɬɧɨɫɢɬɟɥɶɧɨ 
ɩɨɤɚɡɚɬɟɥɹ ɛɚɡɨɜɨɝɨ ɫɰɟɧɚɪɢɹ, ɚ ɫɧɢɠɟɧɢɟ ɱɢ-
ɫɬɨɣ ɩɪɢɛɵɥɢ ɫɨɫɬɚɜɢɬ 16,4 %; ɭɪɨɜɟɧɶ ɪɟɧɬɚ-
ɛɟɥɶɧɨɫɬɢ ɩɨ ɱɢɫɬɨɣ ɩɪɢɛɵɥɢ ɫɧɢɡɢɬɫɹ ɞɨ 
23,7 % (ɜ ɛɚɡɨɜɨɦ ɫɰɟɧɚɪɢɢ ɚɧɚɥɨɝɢɱɧɵɣ ɩɨɤɚ-
ɡɚɬɟɥɶ – 25,9 %). 

ȼ ɨɩɬɢɦɢɫɬɢɱɟɫɤɨɦ ɫɰɟɧɚɪɢɢ ɩɪɢɪɨɫɬ 
ɝɨɞɨɜɨɣ ɜɵɪɭɱɤɢ ɜ 2036 ɝ. ɨɬɧɨɫɢɬɟɥɶɧɨ ɛɚɡɨ-

ɜɨɝɨ ɫɰɟɧɚɪɢɹ ɫɨɫɬɚɜɢɬ 6,1 %, ɚ ɱɢɫɬɨɣ ɩɪɢɛɵ-
ɥɢ – 10 %. Ɋɟɧɬɚɛɟɥɶɧɨɫɬɶ ɩɨ ɱɢɫɬɨɣ ɩɪɢɛɵɥɢ 
ɫɨɫɬɚɜɢɬ 26,9 % [17–21]. 

Ⱦɟɤɨɦɩɨɡɢɰɢɹ ɫɬɪɚɬɟɝɢɱɟɫɤɨɣ ɰɟɥɢ 
ɬɪɚɧɫɩɨɪɬɧɨ-ɥɨɝɢɫɬɢɱɟɫɤɨɝɨ ɛɢɡɧɟɫɚ ɯɨɥɞɢɧɝɚ 
«ɊɀȾ» ɧɚ ɝɨɪɢɡɨɧɬɟ ɩɥɚɧɢɪɨɜɚɧɢɹ ɩɪɟɞɫɬɚɜ-
ɥɟɧɚ ɜ ɜɢɞɟ «ɞɟɪɟɜɚ ɰɟɥɟɣ» (ɪɢɫ.). 
 
ǓǬǶǷȊȃǱǹǴǱ 

ɉɨ ɡɚɜɟɪɲɟɧɢɢ ɚɧɚɥɢɡɚ ɢ ɪɚɫɫɦɨɬɪɟɧɢɢ 
ɫɰɟɧɚɪɢɟɜ ɪɚɡɜɢɬɢɹ ɌɅȻ ɯɨɥɞɢɧɝɚ «ɊɀȾ» ɦɨɠɧɨ 
ɫɞɟɥɚɬɶ ɜɵɜɨɞ, ɱɬɨ ɜ ɧɚɫɬɨɹɳɟɟ ɜɪɟɦɹ ɪɚɡɜɢɬɢɟ 
ɌɅȻ ɢɞɟɬ ɩɨ ɪɢɫɤ-ɫɰɟɧɚɪɢɸ, ɬɚɤ ɤɚɤ ɧɚɛɥɸɞɚɟɬɫɹ 
ɫɧɢɠɟɧɢɟ ɝɨɞɨɜɨɣ ɜɵɪɭɱɤɢ, ɬɟɤɭɳɚɹ ɷɤɨɧɨɦɢɱɟ-
ɫɤɚɹ ɫɢɬɭɚɰɢɹ ɜ ɫɬɪɚɧɟ ɡɚɦɟɞɥɹɟɬ ɬɟɦɩɵ ɪɨɫɬɚ 
ɩɪɨɦɵɲɥɟɧɧɨɝɨ ɩɪɨɢɡɜɨɞɫɬɜɚ, ɭɦɟɧɶɲɚɸɬɫɹ 
ɨɛɴɟɦɵ ɪɚɛɨɬɵ ɞɥɹ ɯɨɥɞɢɧɝɚ «ɊɀȾ». ɏɨɥɞɢɧɝ 
ɨɫɭɳɟɫɬɜɥɹɟɬ ɞɟɹɬɟɥɶɧɨɫɬɶ ɜ ɭɫɥɨɜɢɹɯ ɧɟɞɨɫɬɚɬ-
ɤɚ ɢɧɜɟɫɬɢɰɢɣ, ɧɟɯɜɚɬɤɢ ɮɢɧɚɧɫɢɪɨɜɚɧɢɹ ɜ ɦɨ-
ɞɟɪɧɢɡɚɰɢɸ ɢɧɮɪɚɫɬɪɭɤɬɭɪɵ. 

Ʉɨɧɬɭɪɨɦ ɪɚɡɜɢɬɢɹ, ɩɨɡɜɨɥɹɸɳɢɦ ɨɛɟɫ-
ɩɟɱɢɬɶ ɧɚɢɛɨɥɟɟ ɷɮɮɟɤɬɢɜɧɨɟ ɞɨɫɬɢɠɟɧɢɟ ɰɟ-
ɥɟɣ ɢ ɡɚɞɚɱ ɜ ɩɪɢɜɟɞɟɧɧɵɯ ɫɰɟɧɚɪɢɹɯ, ɹɜɥɹɟɬɫɹ 
ɫɤɨɨɪɞɢɧɢɪɨɜɚɧɧɨɟ ɜɡɚɢɦɨɞɟɣɫɬɜɢɟ ɛɢɡɧɟɫ-

ɟɞɢɧɢɰ ɌɅȻ ɯɨɥɞɢɧɝɚ «ɊɀȾ» ɧɚ ɨɫɧɨɜɟ ɞɟɣ-
ɫɬɜɭɸɳɟɣ ɫɢɫɬɟɦɵ ɭɩɪɚɜɥɟɧɢɹ. 

ȼ ɪɚɦɤɚɯ ɬɟɤɭɳɟɣ ɦɨɞɟɥɢ ɌɅȻ ɜɡɚɢɦɨ-
ɞɟɣɫɬɜɢɟ ȾɁɈ ɩɨ ɪɹɞɭ ɧɚɩɪɚɜɥɟɧɢɣ ɨɛɟɫɩɟɱɢ-
ɜɚɟɬ ɫɢɧɟɪɝɟɬɢɱɟɫɤɢɣ ɷɮɮɟɤɬ. Ɍɚɤ, ȺɈ «ɎȽɄ», 
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ɹɜɥɹɹɫɶ ɰɟɧɬɪɨɦ ɤɨɦɩɟɬɟɧɰɢɣ ɩɨ ɜɫɟɦɭ ɤɨɦ-
ɩɥɟɤɫɭ ɨɩɟɪɚɰɢɣ ɫ ɩɨɞɜɢɠɧɵɦ ɫɨɫɬɚɜɨɦ, 
ɩɪɟɞɨɫɬɚɜɥɹɟɬ ɜ ɚɪɟɧɞɭ ɞɪɭɝɢɦ ȾɁɈ ɩɨɞɜɢɠ-
ɧɨɣ ɫɨɫɬɚɜ ɜ ɪɚɦɤɚɯ ɤɨɦɩɥɟɤɫɧɵɯ ɌɅɍ. ȺɈ 
«ɊɀȾ Ʌɨɝɢɫɬɢɤɚ» ɚɤɬɢɜɧɨ ɜɡɚɢɦɨɞɟɣɫɬɜɭɟɬ ɫ 
ȺɈ «ɎȽɄ» ɢ ȺɈ «ɈɌɅɄ ȿɊȺ» ɩɪɢ ɨɫɭɳɟɫɬɜ-
ɥɟɧɢɢ ɦɭɥɶɬɢɦɨɞɚɥɶɧɵɯ ɩɟɪɟɜɨɡɨɤ. ȺɈ «ɊɀȾ 
Ȼɢɡɧɟɫ Ⱥɤɬɢɜ» ɬɚɤɠɟ ɩɪɟɞɨɫɬɚɜɥɹɟɬ ɩɨɞɜɢɠ-
ɧɨɣ ɫɨɫɬɚɜ, ɜ ɱɚɫɬɧɨɫɬɢ ɮɢɬɢɧɝɨɜɵɟ ɩɥɚɬɮɨɪ-
ɦɵ, ɜ ɩɨɥɶɡɨɜɚɧɢɟ ɞɪɭɝɢɦ ȾɁɈ, ɨɫɭɳɟɫɬɜɥɹɟɬ 
ɬɟɪɦɢɧɚɥɶɧɨ-ɫɤɥɚɞɫɤɢɟ ɭɫɥɭɝɢ. Ʉɪɨɦɟ ɬɨɝɨ, 
ɬɟɪɦɢɧɚɥɶɧɨ-ɫɤɥɚɞɫɤɢɟ ɭɫɥɭɝɢ ɨɤɚɡɵɜɚɸɬ ɐɆ 
ɢ ɈɈɈ «ɌɅɐ «Ȼɟɥɵɣ Ɋɚɫɬ». 

ɉɪɢ ɷɬɨɦ ɞɨɩɨɥɧɢɬɟɥɶɧɭɸ ɤɨɨɪɞɢɧɚɰɢɸ 
ɌɅȻ ɫ ɩɨɥɭɱɟɧɢɟɦ ɫɢɧɟɪɝɟɬɢɱɟɫɤɨɝɨ ɷɮɮɟɤɬɚ 
ɛɭɞɭɬ ɨɤɚɡɵɜɚɬɶ: 

– ɭɫɢɥɟɧɢɟ ɤɨɨɪɞɢɧɢɪɭɸɳɟɣ ɪɨɥɢ ɐɎɌɈ; 
– ɪɚɡɜɢɬɢɟ ɩɪɢɧɰɢɩɨɜ ɜɡɚɢɦɧɨɣ ɩɪɢɨɪɢ-

ɬɟɬɧɨɫɬɢ, ɤɨɝɞɚ ɜ ɫɥɭɱɚɟ ɩɪɢɜɥɟɱɟɧɢɹ ɫɨɢɫɩɨɥ-
ɧɢɬɟɥɹ ɡɚɞɟɣɫɬɜɭɸɬɫɹ ɜ ɩɟɪɜɭɸ ɨɱɟɪɟɞɶ ɫɬɪɭɤ-
ɬɭɪɵ ɌɅȻ ɩɪɢ ɭɫɥɨɜɢɢ ɷɤɨɧɨɦɢɱɟɫɤɨɣ ɰɟɥɟɫɨ-
ɨɛɪɚɡɧɨɫɬɢ, ɚ ɜ ɫɥɭɱɚɟ ɨɬɫɭɬɫɬɜɢɹ ɬɚɤɨɣ ɜɨɡ-
ɦɨɠɧɨɫɬɢ ɭɱɚɫɬɜɭɟɬ ɩɨɞɪɹɞɱɢɤ ɫ ɪɵɧɤɚ; 

 

– ɢɫɩɨɥɶɡɨɜɚɧɢɟ ɩɪɢɧɰɢɩɚ «ɨɞɧɨɝɨ ɨɤ-
ɧɚ», ɤɭɪɢɪɭɟɦɨɝɨ ɐɎɌɈ, ɩɪɢ ɪɟɚɥɢɡɚɰɢɢ ɫɬɚɧ-
ɞɚɪɬɢɡɢɪɨɜɚɧɧɵɯ ɌɅɍ, ɚ ɬɚɤɠɟ ɫɨɡɞɚɧɢɟ ɰɢɮ-
ɪɨɜɨɝɨ ɤɚɧɚɥɚ ɩɪɨɞɚɠ ɤɨɦɩɥɟɤɫɧɵɯ ɥɨɝɢɫɬɢɱɟ-
ɫɤɢɯ ɫɟɪɜɢɫɨɜ; 

– ɢɧɬɟɝɪɚɰɢɹ ɤɥɢɟɧɬɫɤɢɯ ɛɚɡ ȾɁɈ ɜ 
ɫɦɟɠɧɵɯ ɫɟɝɦɟɧɬɚɯ ɢ ɜ ɫɟɝɦɟɧɬɚɯ, ɩɪɟɞɭɫɦɚɬ-
ɪɢɜɚɸɳɢɯ ɜɡɚɢɦɨɞɟɣɫɬɜɢɟ ȾɁɈ, ɚ ɬɚɤɠɟ ɩɪɢ-
ɦɟɧɟɧɢɟ ɝɢɛɪɢɞɧɨɝɨ ɮɨɪɦɚɬɚ ɷɤɨɫɢɫɬɟɦ ɜ ɱɚɫɬɢ 
ɜɡɚɢɦɨɞɟɣɫɬɜɢɹ ɨɬɞɟɥɶɧɵɯ ɛɢɡɧɟɫ-ɟɞɢɧɢɰ ɞɥɹ 
ɫɨɡɞɚɧɢɹ ɫɩɟɰɢɚɥɢɡɢɪɨɜɚɧɧɵɯ ɌɅɍ. 

Ⱦɨɫɬɢɠɟɧɢɟ ɰɟɥɟɣ ɌɅȻ ɡɚ ɫɱɟɬ ɨɛɟɫɩɟɱɟ-
ɧɢɹ ɭɜɟɥɢɱɟɧɢɹ ɫɢɧɟɪɝɟɬɢɱɟɫɤɢɯ ɷɮɮɟɤɬɨɜ ɜɡɚ-
ɢɦɨɞɟɣɫɬɜɢɹ ɛɢɡɧɟɫ-ɟɞɢɧɢɰ ɌɅȻ ɯɨɥɞɢɧɝɚ 
«ɊɀȾ» ɩɨɡɜɨɥɢɬ ɩɨɜɵɫɢɬɶ ɷɮɮɟɤɬɢɜɧɨɫɬɶ ɌɅɍ 
ɜɧɭɬɪɢ ɫɬɪɚɧɵ ɢ ɧɚ ɦɟɠɞɭɧɚɪɨɞɧɨɦ ɪɵɧɤɟ. ȼ 
ɫɜɨɸ ɨɱɟɪɟɞɶ, ɷɬɨ ɩɨɫɩɨɫɨɛɫɬɜɭɟɬ ɜɵɞɟɥɟɧɢɸ 
ɧɟɨɛɯɨɞɢɦɵɯ ɢɧɜɟɫɬɢɰɢɨɧɧɵɯ ɫɪɟɞɫɬɜ ɧɚ ɪɟɚ-
ɥɢɡɚɰɢɸ ɩɪɢɨɪɢɬɟɬɧɵɯ ɩɪɨɟɤɬɨɜ ɪɚɡɜɢɬɢɹ, ɜ 
ɬɨɦ ɱɢɫɥɟ ɬɟɪɦɢɧɚɥɶɧɨ-ɫɤɥɚɞɫɤɨɣ ɢɧɮɪɚɫɬɪɭɤ-
ɬɭɪɵ, ɹɜɥɹɸɳɟɣɫɹ ɬɨɱɤɚɦɢ ɜɯɨɞɚ ɢ ɜɵɯɨɞɚ ɝɪɭ-
ɡɨɜ ɧɚ ɫɟɬɶ ɈȺɈ «ɊɀȾ» ɢ ɛɚɡɨɜɨɣ ɫɨɫɬɚɜɥɹɸ-
ɳɟɣ ɞɥɹ ɨɪɝɚɧɢɡɚɰɢɢ ɤɥɢɟɧɬɨɨɪɟɧɬɢɪɨɜɚɧɧɵɯ 
ɫɟɪɜɢɫɨɜ ɌɅȻ. 
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